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Development Bank of Seychelles  

Chairperson’s Report 

For the year ended 31st December 2022 

 

To our Shareholders and Partners    

On behalf of the Board of Directors and staff, I have much pleasure in 

submitting the Annual Report and Audited Financial Statements for the 

year ended 31st December 2022.  

The Seychelles Economy and the year 2022 in review 

During the year 2022, the economy recovered relatively well from the recession brought about by 

the Covid-19 pandemic of 2020/21. Tourism numbers bounced back, in spite of further 

uncertainties brought about by the Russia-Ukraine Crisis, with over 332,000 visitor arrivals, 

representing an increase of 82% compared to the year 2021. Growth was also recorded in the 

agricultural sector, with increased agricultural output on the outer islands and growing interest in 

aquaculture related activity, in the manufacturing sector, with increase in the production of 

construction materials and beverages, and in the telecommunications industry, with increases in 

voice and data traffic, mobile accounts, internet and cable TV connections. However, the year in 

review also saw a contraction in output from the fisheries sector, mostly on account of production 

challenges and labour shortages. The tourism industry remained the main driver of economic 

growth and according to the Central Bank of Seychelles (CBS), economic growth was estimated 

at 8.4 % in real terms in the year. 

 

Inflation was recorded at an annual rate of 2.5% as a result of a stronger local currency and 

moderation in international process of food and fuel helping to cushion the inflationary pressure 

from elevated foreign inflation and global commodity prices.  

Growth in credit to the private sector overall, rose by 5% in December 2022 compared with the 

same month of the previous year, with growth in mortgage lending, telecommunications, and 

agriculture/horticulture more than offsetting the decline in credit disbursed to tourism facilities 

and transportation.   
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Challenges 

Notwithstanding, evidence of economic recovery from the adverse effect of the pandemic, the 

Bank observed a very slow increase in the demand for loans products and a reluctance of existing 

and potential customers to return to ‘business as usual’. The adverse effect of the pandemic for the 

past two years impacted negatively on the operation and profitability of our customers, hindering 

their ability to honour loan commitments, and compelling the need for the Bank to adopt a cautious 

and prudent approach to new lending. The CBS-led “Private Sector Credit Relief Scheme which 

closed in March provided limited assistance to our Bank customers with irregularity in debt 

payment and continuing pressures to reschedule non-performing loans. Compounded with our 

conservative approach to new lending, the Bank experienced a considerable and negative impact 

on its liquidity position with urgent pressures to regularise its liquidity position through issuance 

of Government –backed paper and concessionary finance on the local and international markets. 

The relatively high costs of financing on the local financial and money market plus the increasing 

costs of funds from overseas foreign currency markets continued to translate into high costs of 

funds averaging 4.25% and overall costs of lending of 7.85% throughout the year. In that respect, 

the Bank remained uncompetitive with local banks competing in the same sectors where costs of 

funds averaged 2.57% and overall cost of lending averaged 4.5%. Ultimately, in terms of interest 

rates on lending, the Bank’s competitiveness was seriously compromised leading to the decision 

to reduce interest rate from 11.5% to 10 %.   

 

During 2022, the Bank reviewed it debt recovery strategies and implemented measures to reduce 

non-performing loans. This included the decision to resume lending activity in the 3rd quarter of 

the year 2022, intensified efforts to build capacity of staff to better appraised business projects, an 

aggressive marketing campaign to attract new clients, close monitoring of clients in arrears, 

strengthening the unit dealing with legal cases, amnesty program to clients in arrears, and 

investment in new banking system which expect to facilitate efficient collection of debt. 

While the Bank recorded a net profit of SCR 14.8 million (representing a 71% increase over the 

previous year), this was below expectations. In view of economic uncertainties in our traditional 

markets, the Bank was unable to maintain the Non-Performing Loans (NPL) ratio below 15%, the 

standard set by the CBS being the Bank’s regulatory authority and NPL increased from 13.9% in 
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2021 to 16.6% in 2022. On the positive side, however, the average NPL for the year 2022, was 

15.09% compared to 18.37% for the previous year.  

Achievements 

 

Following a limited scope examination conducted by the CBS for period of January 2019 to 31st 

July 2021, the Bank executed a memorandum with the CBS to ensure delivery of critical actions 

within certain deadlines, including the design and implementation of a new core banking system 

which was initiated during the year.  The new user-centred system, which is expected to cost 

approximately $1.5 million, is progressing well and it is expected to be completed within the CBS 

deadline date of 31st December 2023.  

In 2022, the Bank continued with the exercise to review and introduce policies to achieve greater 

efficiency, transparency, and good governance. This included a Business Continuity Plan, a 

revised Communication Policy & Procedures, a review of staffing structure and introduction of an 

Employee Retention Strategy, a new DBS Scheme of Service, a revised staff loan policy and Asset 

Disposal Policy. 

I commend the efforts of management and staff and members of the Board who contributed to 

make this possible. 

Supporting our People 

The Bank values its human resources and recognised the contribution which each employee made 

towards the success of the Bank. It recognises that its success relies on the competence and 

efficiency of its workforce, and it is committed to continuously invest in the training, development, 

and welfare of its employees. In 2022, the Bank continues to implement its training policies and a 

number of staff were trained on subjects relating to their duties at local and international 

educational institutions. In house training and virtual learning were also undertaking by DBS staff. 

Noting, the fierce competition for qualified and experienced workers on the job market, the Bank 

undertook an exercise to review its existing scheme of service for members of staff. The aim was 

to ensure that employee’s disposable income is suitably competitive in order to recruit and retain 

the best trained workforce in the banking industry.  The exercise was complete in 2022 and the 

Board approved DBS’ new scheme of service in December 2022.  
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Corporate Governance 

In accordance with Section 10 of the Development Bank of Seychelles Decree, the President 

appointed new board members effective 1st August 2021 for a term of three years. The Board, at 

the date of this Report, consists of eight directors, seven of which are non-executive directors 

including four from the private sector, and the CEO as an ex-officio director.  

The Board and Management have policy responsibility and exercises oversight over executive 

responsibility to ensure that the Bank’s operations are conducted in accordance with its Decree 

and all applicable laws and regulations, while remaining a profitable going concern. The Board 

met 13 times in the year 2022, further details of which are provided in the Corporate Governance 

Report on page 10 of this Annual Report.  

Outlook for 2023 

The outlook for 2023, indicated that there would be an overall decline in economic activity 

following tighter monetary conditions, increasing interest rates and an unresolved Russia/ Ukraine 

crisis and prolonged effect of the pandemic. The fact that Seychelles is a small island state, which 

heavily relies on imports, its economy remains highly vulnerable to external shocks. Albeit, the 

economic uncertainties, the Government remains optimistic that the increase in visitor numbers 

experienced during 2022 will continue during 2023. Nonetheless, the forecast contraction and 

deflationary tendency of the economies of Europe, the main source of visitors to our shores, may 

continue to create difficulty for development lending and sectorial investment and economic 

growth.  

 

In 2023, the Bank will remain committed in its support of the development objectives of the 

country as determined by the national Government, to materialise development projects aimed at 

supporting local businesses and local communities. The Bank expects to play an active role in 

upcoming projects such as the Victoria Waterfront Development Project, Beau Vallon Promenade, 

Ile Soleil development, development of business zone at Ile Perseverance and the Eve Island 

industrial development.  
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The Bank has pledged its commitment and contribution towards the country’s objectives of 

achieving sustainable development goals (SDGs) by the year 2030. In 2023, the Bank will make 

available credit facilities to finance projects which supports the 17 SDGs and will encourage 

investments in projects which promotes climate change and environment, supports digital 

economy, improves food security and continue to finance further developments in the fisheries 

and blue economy sectors.  

 

As part of its own contribution to mitigate the negative effects of climate change, which remains 

the single biggest threat to human existence, the Bank invested in the installation of a 15kw solar 

photovoltaic electrical plant which in addition to its positive effect by reducing hydrocarbon 

emissions, could potentially decrease electrical energy bills by up to R300km per annum.  

Acknowledgement 

On behalf of the Board of Directors, I would like to express my appreciation to our shareholders, 

executive management and staff for all their support and dedication towards the Bank. Most of 

all we remain thankful for the confidence and support of all our customers, present and future. 

Thank you.  

 

September 2023 
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GOVERNANCE 
 

The Bank believes that good governance is essential for achieving its long-term goals and to 

enhance value of the Bank. The Bank’s corporate philosophy is to ensure fairness, transparency, 

and integrity in the management of the Bank in order to protect the interests of its stakeholders.  

The Board meets once a month and address, at separate meetings;  

1) Administrative and strategic issues and 

2) Loans and Recovery Cases 

It is to be noted that in addition to the above, should the need arise, the Board conducts ad hoc 

meetings to discuss urgent matters. 

Below is a table portraying the directors’ attendance at the Board meetings held during 2022. 

Board Directors Attendance  

 

Norman Weber 13/13 

Dick Labonte 12/13 

Rupert Simeon 11/13 

Philippa Samson 10/13 

David Jean Baptiste 8/13 

Darrel Uranie 9/13 

Ashwin Bhanderi 11/13 

Jean Preira 13/13 

 

Audit, Risk & Compliance Committee 

 
The Audit, Risk & Compliance Committee plays a major role in the corporate governance 

mechanism of the Bank and its function is to oversee the organization’s audits, internal controls, 

accounting and financial reporting, regulatory compliance, and risk management. 

The Audit, Risk & Compliance (ARC) committee consists of 4 non-executive directors, and it met 

four times during the year 2022. The committee consists of the following members; 
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Name Position 

Philippa Samson Chairperson (of ARC) 

David Jean Baptiste Committee Member 

Darrel Uranie Committee Member 

Ashwin Bhanderi Committee Member 

 

Remuneration Committee 
 

The major function of the Committee is to assist the Board of Directors in developing and 

administering a fair and transparent procedure for setting policy on the overall human resources 

strategy of the Bank. 

The Committee is made up of 3 non-executive directors and it met 3 times in 2022. Its members 

are: 

Name  Position 

Rupert Simeon Chairperson 

Dick Labonte Committee Member 

Norman Weber Committee Member 

 

Directors Remuneration 
 

The structure of the Board’s remuneration is in accordance with the ‘Board Fee Remuneration 

Framework and Policy’ approved in 2015 and amended in May 2019 by the Cabinet of Ministers.  

However, the Government of Seychelles amended the Policy in April 2020 in view of the adverse 

effect of COVID-19 pandemic on the economy of the country. The fees payable to the Chair, Vice-

Chair and members were reduced to SCR 3920, SCR3136 and SCR2613.33. 

DBS Board fees were as follows: 

 Fee Per Month Total Paid for the Year 2022 

Chairperson  SCR 3920 SCR  47’040 

Vice Chairperson SCR 3136 SCR   37’632 

Non- Executive Members SCR 2613 SCR 156,799.80 

Total SCR 241,471.80 
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MOTTO 

 

Your Partner in Development 

 

 

VISION  MISSION 

 
To be amongst the leading customer-oriented 

development financial institutions in the 

region. 

 

  

Providing affordable financing for 

sustainable investments in diversified 

and emerging sectors of the economy  

 

 

 

CORE VALUES 

       

           Competence 

• Proficiency at all levels when serving customers. 

• Professionalism, efficiency, and good governance in discharging responsibilities 

Integrity 

• Highest standards and ethics at work 

• Accountable in all activities 

Client Orientation 

• Make clients and their needs a primary focus of the Bank’s actions and develop and 

sustain productive client relationships. 

• Align the Bank’s activities with new economic business environment in order to meet 

clients’ demand whilst remaining competitive in local financial market. 

Teamwork 

• Committed to create an environment that foster teamwork, encourages equal opportunity 

and collaboration at all levels in the Bank 

Confidentiality 

• Strictest level of confidentiality in all its interactions with stakeholders 
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REVIEW OF THE BANK’S PERFORMANCE FOR 2022 

 

LOAN APPROVALS  

  

As the economy slowly recovered from the adverse effects of the COVID-19 pandemic, 

the Bank expected positive impact on loans performance. As such, the Bank resumed 

lending activities (following a halt in March 2020) during the 3rd quarter of the year 

The local businesses were picking up at a slower pace than expected, hence, the bank 

approved a total of 22 loans worth SCR 10.6 million in the year 2022.  

  

Graphs 1 & 2 provide an overall view of the loan approval over the past five years and 

Table 1 will provide further details of loans approved in the different sectors during the 

year. 

Graph 1: Loans Approval for the period 2017 to 2022 in terms of monetary value 
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Graph 2: Loan Approval for the Period 2017 to 2022 in terms of numbers 
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BREAKDOWN OF LOAN APPROVAL IN 2022 

The table below provide statistics on loans approval per sector in year 2022 

Table 1: Loans Approval per Economic Sectors 

 Number of Loans Monetary Value 

Building & Construction 1 SCR 250,000 

Fisheries 7 SCR 3,752,700 

Industry 1 SCR 292,500 

Services 1 SCR 272,500 

Tourism 4 SCR 1,443,400 

Transport 8 SCR 4,665,500 

Total Approval 22 SCR    10,676,600 

 

Most businesses are directly or indirectly linked to the Tourism Industry; hence their performance 

was also affected by the adverse effect of the pandemic.  The only loan approved under the 

Building & Construction Sector, (the sector which largely dominate DBS portfolio) was to cater 

for cost overran. There was also one loan approved for the industry sector and the service sector. 

The sector which was more affected by the pandemic was the tourism sector and a total of 4 loans 

were approved for this sector. The majority of the loans approved during this period was for the 

fisheries sector (7) and the Transport sector (8).  

It is to be noted that the statistics above does not include loans approved under the Funds managed 

by DBS on behalf of other agencies. 
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LOAN DISBURSEMENT 

 Over the years, the Bank experienced a significant drop in demand for loan disbursement.  This 

was primarily due to the drop in loan approval recorded over the years. 

The monthly disbursement in 2022 was capped at SCR3.5 million and on average, disbursement 

was SCR1.4 million per month given the low demand for loans. 

Please refer to pg. 31 an historical overview with regards to loan disbursement over the past 5 

years. 

THE SME SCHEME 

The SME Financing Incentive Scheme was launched in 2014 by the Government and with the aim 

of boosting access to finance for Small and Medium Enterprises. Interest rate under this scheme is 

subsidized by the Government.   The Bank joined the scheme mid- year 2014 and as of 31st 

December 2022 the accumulated loan approval (YR2014 to YR2022) was 792 for a total value of 

SCR773 Million. 

Table 2: DBS Contribution towards the SME Scheme from year 2014 to 2022 

YEAR  Number of Loans Value of Loans (SCR million) 

2014 164 132.7 

2015 204 201.8 

2016 198 228.2 

2017 25 19.9 

2018 41 23.1 

2019 112 127.2 

2020 26 26.4 

2021 4 4.8 

2022 18 8.9 
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FUNDS UNDER MANAGEMENT 

 

The Development Bank of Seychelles manages the following schemes on behalf of the 

Government. 

Table 3: Loans Approved and Disbursed from Funds Under Management During the Year 2022 

 Loans Approved  Loans Disbursed 

Blue Investment Fund (BIF)  2 loans worth SCR 

45,561,239 

 

Small Business Financing Agency 

(SBFA) 

39 Loans worth SCR 8.6 

million 

SCR 7,892,125.56 

CBS Private Relief Scheme1 Nil SCR 478,284.24 

Small Business Support Fund (SBSF) 15 loans worth SCR 

1,034,980 

SCR 1,977,148.03 

Fisheries Development Fund (FDF)  SCR 4,376,948.13 

Fisheries Development Fund (Special 

Scheme for Artisanal Fishing) 

9 loans worth SCR 

1,053,893 

SCR 809,852.47 

Agricultural Development fund (ADF) 18 loans worth SCR 13.5 

million 

SCR 6,411,717.47 

 

 

 

 

 

 

 

 

 

 

 

 
1 The Central Bank of Seychelles (CBS) closed the scheme on 1st March 2022 
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The graph below shows statistics in relation to loans in arrears under funds under management. 

Graph 3: Performance of loans for Funds under Management 

 

 

COLLECTION & RECOVERY 

 
As the world economy slowly recovers from the adverse effect of the COVID-19 pandemic, the 

Russian’ invasion of Ukraine continues to threaten the stability of the global prices of goods and 

services. This situation affected the Bank’s performance as debt collection became very 

challenging as most businesses encountered difficulties recovering from the adverse effect of the 

pandemic and the Russian- Ukraine Crisis. Nonetheless, the Collection and Recovery Department 

vigorously monitored these clients. As such, the value of arrears decreased from SCR 20.8 million 

in 2021 to SCR 19.3 million, representing a decrease of SCR 1.50 million (7.21%).   The number 

of loan files in arrears decreased from 216 files in 2021 to 198 files in 2022, representing a decrease 

of 18 files (8.33%). 

The graphs below portray the trends in loans in arrears in terms of value and number. 

 

Total Files in
Portfolio

No of Files in
Arrears

Amount of Loans in
Arrears

Capital Outstanding
in Portfolio

SBSF 205 62 519,013 15,769,606

SBFAF 146 37 533,544 21,157,344

FDF 42 17 15,188,259 57,800,649

ADF 170 92 9,353,535 44,942,469

170
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Funds under Management as of  December 2022
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Graph 4: Arrears for the period 2018 to 2022 in terms of value 
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Graph 5: Number of Loan Files in Arrears for the period 2018 to 2022 

 

 

The total loan repayment collected for the year was SCR 119.6 million for the year 2022 compared 

to SCR 107.9 million for the year 2021, representing an increase of SCR 11.7 million (9.78%).  

On average, for the year 2022, the Bank collected SCR 9.97 million monthly compared to the 

average monthly collection of SCR. 8.99 million for the previous year. 
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Graph 6: Repayment Collected for the period 2018 to 2022. 

 

Graph 7: Non-Performing Loans for the period 2018 to 2022 

 

The Bank was unable to maintain the NPL ratio below 15% as required by the Central Bank of 

Seychelles.   The Bank’s risk appetite for non-performing loans was breached as non-performing 

loans increased significantly from 13.9% in 2021 to 16.6% in 2022. This represented an increase 

of 2.70 % compared to the ratio recorded last year. On average, for the year 2022, the NPL was 

15.09% compared to 18.37% for the previous year.  The NPL ratio were negatively affected by 

the decline of the loan’s portfolio and slow outcome of legal cases due to external factors beyond 

the Bank’s control.  
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It is to be noted that at the end of 2022, legal cases accounted for 56% of the total loan in arrears 

in the Bank’s portfolio.   

Graph 8:  Total outstanding loan balance & number of active/arrears loans for the period 2018 to 2022 

 

The Bank recorded a total outstanding loan balance of SCR 758.2 million for the year 2022 

compared to SCR 819.1 million for the year 2021, representing a decrease of SCR 60.9 million 

(7.43%). 
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RISK MANAGEMENT 

The Development Bank of Seychelles (DBS) considers effective risk management as an integral 

factor in meeting its strategic objectives.  Recent events occurring have stressed on the need for 

the Bank to have in place a risk management and control framework.  The framework allows for 

relevant risks to be properly identified with appropriate enterprise-wide policies, plans and 

procedures put in place consistent with its risk appetite to minimize exposure. 

Successful risk management requires that it be driven from the very top.  In DBS, the Board 

through delegation to the Audit, Risk and Compliance Committee plays the leading role for setting 

and monitoring the risk appetite and assuring that this is supported by appropriate frameworks.  

The Bank adopts an integrated approach to risk management and has employed the three lines of 

defense model to ensure comprehensive decision-making.  The senior management are the owners 

of risks and have the responsibility to assess those risks and propose mitigating actions.  The risk 

function has the responsibility to ensure that key risks are closely monitored on a regular basis and 

submitting report in a timely manner.  All employees are required to remain aware of risk policies 

and procedures as approved by the Board and work alongside those requirements.    

In 2022, the governance layer of the Bank sought to better understand the risk profile of the Bank 

and appointed a consultant to undertake a comprehensive risk assessment.  From that basis, a 

business impact analysis was done which gave insight into areas which could potentially threaten 

the business continuity for the Bank.  To strengthen the function, policies were drafted, the risk 

register revised and risk monitoring tools such as sensitivity analysis and stress tests were 

introduced for more robust forecasting and planning.  

The Bank considers the following to be its critical risk exposures: 

Risks Risk Mitigation Strategies adopted in 2022 

Credit risk In 2022, the Bank has started the process of undertaking valuation of 

collaterals especially those of high value and securing high risk 

facilities. 

Liquidity risk The Asset & Liability Committee (ALCO) is responsible to 

implement the appropriate policies e.g., Liquidity Policy, procedures 

and controls for the management of liquidity.  
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The Asset and Liability Management Unit under the Finance 

Department has the principal role of acting as the executive arm of 

the Asset & Liability Committee (ALCO). 

 

The ALCO met six times during the year 2022. 

Operational risk A lot of effort is being directed towards improving the IT 

infrastructure and enhancing capacity in that domain with the aim of 

mitigating the risk of system failure and cyber-attack.   

 

In 2022, the Bank laid the groundwork for the implementation of the 

Business Continuity Management System (BCMS). A business 

impact analysis was undertaken and in line with ISO 22301, the Bank 

drafted and approved the business continuity strategies, policy, plans 

and tests.  A Business Continuity Coordinator has been appointed 

with the responsibility to implement the BCMS and is supported by 

a team of Business Continuity Champions drawn for each 

department.  To boost knowledge and competence in that domain, the 

Bank has financed training for responsible personnel to become 

ISO22301 certified.  This exercise will continue during the year 

2023.   

Reputational risk The Bank aimed to practice sound customer management practices, 

which includes transparency in its products and offerings.  The Bank 

is working on implementation of an effective communication process 

with stakeholders and focus on building a positive corporate image.   

Strategic risk The Bank is working on its a five-year strategic plan which outlines 

its overarching business objectives and targets.  The Bank also 

engages with concerned Ministries and the regulator to agree the 

strategic vision for the Bank.   

Compliance Risk In 2022, the Compliance Charter was produced as the guideline to 

the scope, responsibilities, and authority for the compliance function.  

An exercise was started to update all KYC information for existing 
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customers in compliance with the law and requirement of the 

regulator.   

 

There are other risks which the Bank considers but have little control over as it occurs within its 

business environment. These are Market and Political Risk which although not controllable, are still 

within the scope of the Bank for consideration in its risk management assumptions. 

 

 

HUMAN RESOURCES 
 

The Corporate Services Department is responsible for attracting and retaining top talent through 

the adoption and implementation of appropriate human resources strategies. The Department is 

charged with the responsibility of providing technical and administrative support to the Bank on 

all matters relating to the management of human resources. As of 31st December 2022, DBS 

employed 61 members of staff. The staff turnover rate was 9 % as of 31st December 2022. 

 

In 2022, the Human Resource Department was pre-occupied with the designing of a new scheme 

of service for the staff of DBS with the aim of attracting skilled and talented employees as existing 

scheme was outdated.  

 

 

Graph 16: Graph indicating years of service of DBS staff. 
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Nearly 40 % of DBS workforce has been in employment with the organization for 10 years or 

more.  There is a good distribution of young and experienced members of staff in DBS workforce. 

 

Below is a graphical representation of the age composition of DBS’ workforce. 

Chart 2: Age Composition of DBS Workforce 

 

 

 

Gender-wise, the Bank’s workforce is dominated by the female (88.5%) in comparison to male 

(11.5%) counterparts.   

 

The female domination of DBS’ workforce is reflected in positions of leadership within the 

organisation.  The Board of Directors consists of eight board members, of which six are male and 

two are female. The Management Team consisted of six members, of which four are female and 

is led by a female Chief Executive Officer. 
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The graphs below portray the gender balance in DBS. 

Figure 1: DBS Workforce by Gender Figure 2: Number of Women in Leadership Position in DBS 

 

  
 

 

Training 

DBS acknowledged that training is a crucial component in an employee’s career growth and 

development, hence, its commitment to organize a series of training for its employees every year. 

The training conducted every year includes training conducted in-house, at local educational 

institutions, online and overseas for employees at all levels.  The training program also makes 

provision for training for board members as well.  

 

Table 4: Training Conducted in 2022 

Training Undertaken by DBS Staff in 2022 

Number of employees attended in-house training 61 

Number of employees attending training at local 

institutions 

5 

Number of employees attended training abroad 4 

Number of employees attended training online 19 

Number of Staff attended overseas meeting/forum 2 

 

Gender

Females Males

0

3

2

3 43

CHIEF EXECUTIVE OFFICER

HEADS OF DEPARTMENT

MANAGERS

OFFICERS/SUPPORT SERVICES

Gender Balance According To Position 
Levels

Male Female
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Staff Welfare 

Employees with a healthy work-life balance is crucial for a healthy and happy workplace. The 

Bank encourages members of staff to actively participate in social activities and sport activities.  

DBS often organized activities outside of working hours through its social club and sport club as 

these activities promote teamwork, friendship, unity and harmony amongst members of staff 

within the organization. These fun activities also give the management team a chance to interact 

with their staff in a less formal setting. In 2022, the Bank organized a number of activities which 

included a creole theme night to showcase creole culture, hike on nature trail and teambuilding 

exercise on the beach to name a few.  

 

CORPORATE SOCIAL RESPONSIBILITY  

 
The Development Bank of Seychelles is conscious of the social, cultural, and environmental 

consequences of business practices, on the wider community. In 2022, the Bank gave back to its 

local community through activity such as tree planting and several donations and sponsors to 

school and other institutions/organizations. 
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OPERATING & FINANCIAL REVIEW 

 

FINANCIAL REVIEW 
 

Key Performance Indicators 

 

 

DBS assesses its financial performance using the above KPI which some forms part of Central 

Bank of Seychelles’ guidelines, the prudential guideline of the Association of African 

Development Finance Institution (AADFI), the DBS Decree and Creditor’s financial covenants.   



28 
 

The Management ensures that they are on track with the execution of the Bank’s strategy to 

ensure sustainable returns and at the same time remain relevant with its role and function as per 

the Decree. 

Summary of income and expenses for the last five years 

 

The financial statements from 2018 - 2022 were prepared in accordance with the requirement of 

the DBS Decree 1977, International Financial Reporting Standards (IFRS), the Financial 

Institution Act 2004, as amended, the Financial Institution (Application of Act) regulations, 2010 

and the regulations and directives of Central Bank of Seychelles.   

Table 5: Financial Statement from 2018 to 2022 

For the year ended 31st December 2018 

SCR m 

2019 

SCR m 

2020 

SCR m 

2021  

SCR m 

2022 

SCR m 

Operating income 93.31 89.55 87.38 92.41 83.92 

Interest expenses (40.34) (39.29) (34,89) (23.81) (21.14) 

Operating expenses (26.65) (32.01) (31.01) (28.98) (31.49) 

Profit/(loss) on exchange 0.17 (0.15) 6.15 (7.07) (0.52) 

Allowance for credit impairment 1.70 (11.01) (12.77) (20.55) (12.56) 

Depreciation of property and equipment 

/ amortization of intangible assets 

(1.74) (2.03) (3.94) (3.27) (3.34) 

Profit / (Loss) for the year 26.45 5.06 10.92 8.71 14.87 

 

Profitability 

 

In 2022, DBS achieved a profit of SCR 14.8 million which represented an increase of 71% 

compared to the previous year.  This was mainly due to a decrease in credit impairment from     

SCR 20.55 to SCR12.56 and foreign exchange loss from SCR 7.07 million to SCR.52 million.  
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92%

8%

Breakdown of  Income (%)

Interest income

Other income

Income 

Operating income in 2022 decreased by SCR 8.5 million, which represented a decrease of 9% from 

the previous year’s performance.  DBS was charging interest rate on DBS Scheme in the range of 

7.50% to 10.75 %.  Faced with fierce competitions, the Bank saw the need to reduce the maximum 

interest rate from 12 % to 10% to make its loan products more competitive.  For the SME scheme, 

borrowers are charged 5% for the first one million rupees and 7 % on the next 2 million rupees.  

The Government of Seychelles subsidies the difference between the normal interest rate charged 

by DBS and the interest rate charged under the SME scheme. 

The chart below shows the breakdown of operating income 

Chart 1:  Breakdown of Income  

 

 

 

 

 

 

 

DBS main activity is providing financing to the productive sectors of the Seychelles economy. 

Therefore, its main income is generated from interest on loans which represents 92% of total 

income (2021: 92%).  For 2022, the interest income was SCR 76.95 million (2020: SCR 85.55 

million) this represents 10% decrease compared to previous year.  The income was affected by the 

halt in lending activities during the pandemic. Whilst most clients were resuming repayments 

during the year 2022, some fell short and as a consequence, worsened the NPL ratio. The Loan 

portfolio decreased gradually thus reducing the revenue capacity of the Bank.    

DBS normally invests excess cash in short term fixed deposit with the Commercial Banks or short-

term securities with the Central Bank of Seychelles. The Bank collected SCR 195,384 as interest 

on short term deposit.  
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Other income is mainly fees that DBS charges for its services.  This includes management fees for 

the funds that the Bank manages on behalf of Government and other Agencies, application fees, 

re-scheduling fees, capitalization fees etc.  In 2022, the other income was SCR 6.97 million (2021: 

SCR 6.86 million) representing 8% of the total income.   

 

Expenses 

 

Interest expenses were SCR 21.14 million in 2022 (2021: SCR 23.81 million).  This represents a 

decrease of 11% compared to previous year. The Borrowing rates can be found at Note 13 of the 

Audited account on page 35. Operating expenses of SCR 34.83 million which include staff costs, 

administrative expenses and other costs went up by 8% compared to previous years (2021: SCR 

32.26 million).     

Provisions for credit impairment net of bad debts recovered and expected loss on cash amounted 

to SCR 12.56 million.  This represents a decrease of 38.9% compared to the previous year (2021: 

SCR 20.55 million). (The breakdown of this cost can be seen at note 6.1 of the audited account 

page 30).  

 

Financial Position 

 

In 2022, the Seychelles’ economy showed signs of recovery, albeit at a slow pace. The year 2022 

was a challenging one for the Bank, however, a slight increase in loans repayments and a decrease 

in demand for loans re-scheduling were observed. The improvement in DBS’ cashflow, together 

with further issuance of SCR 191.2 million in Bonds, strengthened the Bank’s liquidity position. 

The Bank revoked the decisions taken end of March 2020 to restrict disbursement and resumed 

lending in August 2022.  During the year 2021, the Bank disbursed only SCR 23.1 million (2021: 

SCR 34.69 million) which represented a decrease of 33.4% compared to the previous year.  The 

loans commitments at the end of 2022 were SCR 51.53 million (2021: SCR 77.61 million).  
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Disbursements

The graph below shows the level of disbursement for the last five years 

Graph 9: Disbursement for the period 2018 to 2022 

 

 

 

 

 

 

 

The total repayments received from clients were SCR 119.63 million (2021: SCR 107.95 million) 

and SCR 210.1 million was raised through Debt capital.  The Bank was able to meet all its financial 

obligations including Bond of SCR 50.0 million which matured during 2022.   

Funding 

 

DBS raised funds through borrowings to meet its commitments for the year 2022.  The Bank 

normally looks for concessionary lines of credit and bonds issuance on the local market or from 

overseas credit provider to on-lend at affordable rate of interest.  The Funds raised were SCR 210.1 

million of which includes SCR 191.2 from issuance of bonds and SCR 18.9 million from 

drawdown from EIB line of credit.    
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Summary Statements of Financial Position for The Last Five Years 
Table 6:Financial Position for the last five years 

For the year ended 31st December 2018 

SCR m 

2019 

SCR m 

2020 

SCR m 

2021 

SCR m 

2022 

SCR m 

Assets      

Cash and Bank Balances/maturity 

investment 

134.03 149.24 87.45 60.40 182.78 

Other assets 24.88 29.55 67.20 18.43 18.57 

Loans and advances 870.99 835.47 834.17 787.51 730.48 

Tangible & Intangible assets 22.16 22.25 35.04 39.71 37.14 

Total Assets 1,052.06 1,036.51 1,023.86 906.05 968.97 

      

Liabilities      

Other liabilities 10.48 11.74 12.14 18.02 29.03 

Borrowings & DBS Bonds 685.44 667.52 643.13 510.12 546.69 

Funds Under Management 10.49 8.66 6.68 4.44 4.91 

 706.41 687.92 661.95 532.58 580.63 

      

Equity      

Share capital 39.20 39.20 39.20 39.20 39.2 

Reserves 63.39 63.39 65.79 68.64 68.64 

Retained earnings 243.06 246.00 256.92 265.63 280.50 

 345.65 348.59 361.91 373.47 388.34 

      

Total Liability and equity 1,052.06 1,036.51 1,023.86 906.05 968.97 
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The total assets of SCR 968.97 million shows an increase of 7% (2021: SCR 906.05 billion).  The 

increase was mainly attributable to the new capital raised and the reduction in the credit 

impairment. As mentioned earlier, in 2022 DBS had to pay SCR 50.0 million bond payment in 

addition to the monthly borrowing commitments, which averaged to SCR 11.7 million per month.   

The total liabilities of SCR 580.63 show an increase of 9% (2021: SCR 532.57).   The increase is 

attributed to the increase in borrowing (issuance of new bonds worth SCR 191 million). The Funds 

Under Management which are basically funds that the Bank managed on behalf of the Government 

and other agencies.  The latter increased by 10%.   

On equity side, there were no increase in share capital.  Reserves remained unchanged at SCR 

68.64 million.  The retained earnings increase by 5.6% due to the profit made in 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




























































































