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Development Bank of Seychelles  

Chairperson’s Report 

For the year ended 31st December 2021 

 

Dear Shareholders, on behalf of the Board of Directors, I have much 

pleasure in submitting the Annual Report and Audited Financial 

Statements for the year ended 31st December 2021.  

 

 

The year 2021 in review 

 

In response to the COVID -19 pandemic, Government introduced strict measures to protect the 

public health and wellbeing, followed by fiscal and monetary interventions to counter the 

deflationary economic impact of the pandemic. The banking industry was not spared. The effect 

of the pandemic on the DBS in particular, was devastating and measures introduced in 2020 

continued in the year 2021, to protect the liquidity position of the Bank. These measures included 

a deferral of approval decisions on new lending on the SME and general DBS lending schemes, a 

halt on capital investments, a reduction on administration expenses and deferment of DBS own 

capital investment. 

 

The pandemic had an adverse effect on the operation and profitability of our customers, seriously 

and negatively affecting their abilities to honour their loan commitments.  DBS continued to work 

in close collaboration with its key partners namely the Ministry of Finance, the Central Bank of 

Seychelles, Ministry of Agriculture & Fisheries, Ministry of Tourism, and others, to support 

businesses facing hardships as a result of the pandemic. Relief through restructuring of and 

moratorium on loans and schemes such as the ‘Private Sector Relief Scheme’, Small Business 

Support Facility (SBSF) and the Fisheries Development Fund Relief Scheme were introduced. 

DBS played a crucial role in ensuring that businesses had easy access to such financial assistance 

by offering its expertise in administering these schemes on behalf of the Government.  
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As a result of the deferral policy on new lending, a significant reduction in loan approval 

disbursement was observed. Seven loans only for a value of SCR 7’006’361 were approved for 

the year 2021 under the SME and the DBS scheme compared to 32 loans for a value of SCR34.3 

million for the year 2020. Two of the loans approved in 2021 were for transfer of liabilities and 

five were additional loans to cater for cost overrun for existing projects. 

 

The Bank recorded a net profit of SCR 8.7 million for the year 2021. This represents a decrease of 

20.23 % when compared to net profit recorded in the year 2020 (SCR 10.92 million). With the 

economic contraction brought about by the pandemic, collection of debt was challenging. The ratio 

for non-performing loans (NPL) rose from 13.5 % in 2020 to 13.9 % in 2021. Nonetheless, this 

ratio remained below the acceptable NPL ratio of 15 % set out by the Central Bank of Seychelles. 

 

Achievements 
 

The Central Bank of Seychelles conducted a limited scope examination of the DBS for the period 

of January 2019 to 31st July 2021. The examination was prompted after the Bank experienced 

major disruption to its operation due to a ransomware attack (in September 2020) on its 

information system, included its core banking system. In addition, the Bank conducted an IT Audit 

by independent auditor, Ernst & Young in the year 2021 and the Bank is on track with regards to 

implementation of the recommendations following the audit. 

In 2021, the Bank continued with the exercise to review and introduce policies to achieve greater 

efficiency, transparency, and good governance. This included IT data back-up policy, a Standard 

Operating Procedure Manual for improved financial management and control and communications   

I commend the efforts of management and staff as well as members of the Board who contributed 

to make this possible. 
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Challenges 
 

In 2021, the Bank remained pre-occupied with addressing the adverse effect of the COVID-19 

pandemic on its operations, financial position, and overall profitability.  

The pandemic brought great uncertainty in terms of the impact on people’s livelihood and the 

degree of economic and financial impact on businesses. Several businesses approached the Bank 

to request extended moratoriums and rescheduling on loan repayments and noting the adverse 

impact of the pandemic on the economy and the hardships faced by businesses, the Bank had to 

review its debt recovery strategies.  Thus, whilst, prior to the pandemic, the Bank’s average loan 

repayment collected per month was SCR 13.89 million, in 2021, the average loan repayment 

collected per month was 8.9 million representing a decrease of 35%. 

 

During the year, the Board raised concerns at the Bank’s high cost of funds borrowed from 

commercial banks for on-lending. Management has therefore been tasked to actively seeking ways 

and means to lower the cost of funds from commercial banks and as a result enable the Bank to 

offer lower interest rates on it loans products. The Bank is working with its major shareholder and 

parent ministry, the Ministry of Finance, Investment, Economic Planning and Trade to reach that 

objective.  

 

Supporting our people  
 

The Bank recognises that its human resources remain the ‘heart’ of the organisation. It recognises 

that its success relies on the competence and efficiency of its workforce, and it is committed to 

continuously invest in the training, development and welfare of its employees. Although, the 

budget for training was cut back in 2021 as part of the response to the pandemic, the Bank 

continued to cater for members of staff who are on ongoing training although most training was 

conducted through virtual platforms. 
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Noting, the fierce competition for qualified and experienced workers on the job market, the Bank 

is currently reviewing its existing scheme of service for members of staff. The aims are to ensure 

that employee’s disposable income is suitably competitive in order to recruit and retain the best 

trained workforce in the banking industry.  

 

Corporate Governance 

Board Composition 

 

In accordance with Section 10 of the Development Bank of Seychelles Decree, the President 

appointed new board members effective 1st August 2021. The Board, at the date of this Report, 

consists of eight directors, of which seven non-executive directors including four from the non-

government sector. 

The Board and Management have policy and executive responsibility respectively to ensure that 

the Bank’s operations are conducted in accordance with its Decree and all applicable laws and 

regulations, as a profitable going concern. The Board met 9 times in the year 2021, further details 

of which are provided in the Corporate Governance Report on page 10 of this Annual Report.  

Outlook for 2022 

With the decision by Government in April 2021, following a successful vaccination campaign, to 

re-open the country’s borders with the outside world, visitor arrivals began to pick up from its all-

time low, and the economy slowly started to recuperate from the adverse effect of the pandemic. 

The Bank has observed an improvement in loan repayments in 2022 and it is expected that this 

positive trend will continue for the rest of the year.  

 

The Bank has started the process to replace the existing core banking system with a modern, and 

complete solution that is designed to meet the specific needs and requirements of a development 

bank. The DBS remains under the present Decree, as a non-deposit-taking institution, although it 

is regulated and supervised by the Central Bank of Seychelles. Nevertheless, the chosen solution 

will need to be as flexible and scalable as possible to meet the requirements of regulation and good 

governance and the ever-changing needs of customers in search of investment and development 
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funding withing a modern and progressive economy. The project is expected to be completed by 

end December 2023. 

 

As economic activities slowly pick up, the Bank will resume lending and play its part in reviving 

the economy after the pandemic and to resume its normal business activities. However, there 

remains liquidity challenges and the Bank will need to be more selective in which sectors to 

support as the country seeks to attain its sustainable development goals.  However, the Bank will 

continue its efforts to source new funding both nationally and internationally to meet existing and 

new commitments. As the country gradually recovers from the negative impact of the pandemic, 

the Bank is actively partnering with all its stakeholders in order to ensure that it delivers on its 

mandate.  

The ongoing crisis in the Ukraine will create further pressures on the business communities and 

ultimately the performance of the Bank, but with a visionary board and dedicated management 

team and staff, I am confident we will continue to deliver on our mandate.  

Acknowledgement 
 

On behalf of the Board of Directors, I would like to express my appreciation to our shareholders, 

executive management and staff for all their support and dedication towards the Bank. Most of all 

we remain thankful for the confidence and support of all our customers, present and future. 

Thank you  

 

August 2022 
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GOVERNANCE 
 

The Bank believes that good governance is essential for achieving its long-term goals and to 

enhance value of the Bank. The Bank’s corporate philosophy is to ensure fairness, transparency, 

and integrity in the management of the Bank in order to protect the interests of our stakeholders.  

It is to be noted that the mandate of the Board of Directors appointed in 2018 terminated in 

December 2020. Pending the formalities for appointment of the new Board, the President of the 

Republic of Seychelles extended the term of the Board of the Development Bank of Seychelles 

from January 2021 to 31st July 2021. The Board held only one meeting during that period. A new 

Board was appointed in August 2021 and eight meetings were conducted from the period August 

2021 to December 2021. 

Below is a table portraying the directors’ attendance at the Board meetings held during 2021. 

Board Directors Attendance  

 

Norman Weber 7/8 

Dick Labonte 7/8 

Rupert Simeon 5/8 

Philippa Samson 7/8 

David Jean Baptiste 4/8 

Darrel Uranie 6/8 

Ashwin Bhanderi 6/8 

Jean Preira 8/8 

 

Audit, Risk & Compliance Committee 

 
The Audit, Risk & Compliance Committee plays a major role in the corporate governance 

mechanism of the Bank and its function is to oversee the organization’s audits, internal controls, 

accounting and financial reporting, regulatory compliance, and risk management. 

The Audit, Risk & Compliance (ARC) committee consists of 4 non-executive directors, and it had 

one meeting during the year 2021. For the period January 2021 to July 2021, the members were: 
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Ina Barbe (Chairperson), Brian Charlette, Marc Naiken and Ashwin Bhanderi. The new committee 

consists of the following members; 

 

Name Position 

Philippa Samson Chairperson (of ARC) 

David Jean Baptiste Committee Member 

Darrel Uranie Committee Member 

Ashwin Bhanderi Committee Member 

 

Remuneration Committee 
 

The major function of the Committee is to assist the Board of Directors in developing and 

administering a fair and transparent procedure for setting policy on the overall human resources 

strategy of the Bank. 

The Committee is made up of 3 non-executive directors and it met 2 times in 2021. Its members 

are: 

Name  Position 

Rupert Simeon Chairperson 

Dick Labonte Committee Member 

Norman Weber Committee Member 

 

Prior to August 2021, the committee members were Mr. Rupert Simeon (Chairperson), Mr. Roy 

Clarisse, and Mr. Dick Labonte. 

Changes to the Composition of the Board 
 

It is to be noted that the mandate of the Board which was appointed in 2018 terminated in 

December 2020. Pending formalities for appointment of the new Board, the President of the 

Republic of Seychelles extended the terms of the Board, which was appointed in 2018 to 31st July 

2021.  

The Board, at the date of this Report, consists of eight Directors, with four of its eight non-

executive directors being from the private sector and one executive director.  
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Name Designation Employment 

Mr. Norman Weber Chairperson (Non-Executive 

Director) 

Private 

Mr. Dick Labonte Vice Chairperson (Non-Executive 

Director) 

Government 

Mr. Rupert Simeon Non-Executive Director Private 

Mr. Ashwin Bhanderi Non-Executive Director Private 

Mr. Darrel Uranie Non-Executive Director Private 

Mr. David Jean Baptiste Non-Executive Director Government 

Ms. Philippa Samson Non-Executive Director Government 

Ms. Jean Preira Executive Director Government 

 

 

Directors Remuneration 
 

The structure of the Board’s remuneration is in accordance with the ‘Board Fee Remuneration 

Framework and Policy’ approved in 2015 and amended in May 2019 by the Cabinet of Ministers.  

However, the Government of Seychelles amended the Policy in April 2020 in view of the adverse 

effect of COVID-19 pandemic on the economy of the country. The fees payable to the Chair, Vice-

Chair and members were reduced to SCR 3920, SCR3136 and SCR2613.33. 

DBS Board fees were as follows: 

 Fee Per Month Total Paid for the Year 2021 

Chairperson  SCR 3920 SCR  47’040 

Vice Chairperson SCR 3136 SCR   37’512 

Non- Executive Members SCR 2613.33 SCR 175’093.111 

Total SCR 259’645.11 

 

 

 

 

 

 
1 Excluding the Chairperson & the Vice Chairperson, there were 6 non -executive directors from the period January 
2021 to July 2021 & from August 2021 to December 2021, there were 5 non-executive directors. 
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MOTTO 

 

Your Partner in Development 

 

 

VISION  MISSION 

 
To be amongst the leading customer-oriented 

development financial institutions in the 

region. 

 

  

Providing affordable financing for 

sustainable investments in diversified 

and emerging sectors of the economy  

 

 

 

CORE VALUES 

       

           Competence 

• Proficiency at all levels when serving customers. 

• Professionalism, efficiency, and good governance in discharging responsibilities 

Integrity 

• Highest standards and ethics at work 

• Accountable in all activities 

Client Orientation 

• Make clients and their needs a primary focus of the Bank’s actions and develop and 

sustain productive client relationships. 

• Align the Bank’s activities with new economic business environment in order to meet 

clients’ demand whilst remaining competitive in local financial market. 

Teamwork 

• Committed to create an environment that foster teamwork, encourages equal opportunity 

and collaboration at all levels in the Bank 

Confidentiality 

• Strictest level of confidentiality in all its interactions with stakeholders 
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REVIEW OF THE BANK’S PERFORMANCE FOR 2021 

LOAN APPROVALS  

 
The year 2021 remained another challenging year for the Credit Department. With the 

COVID 19 pandemic still negatively impacting on the society, growth in business activities 

remained slow albeit the positive signs of economic recovery.   The Bank, therefore, 

maintain its decision to defer approval decisions on new lending under the two main 

schemes (SME & DBS Scheme). Nonetheless, the Bank continued to manage other funds 

under its management, namely the SBSF Scheme, SBFAF Scheme, CBS Private Relief 

Scheme, ADF Scheme and the FDF Scheme 

 

Though the moratorium on lending activities was being maintained, the Bank made 

provision for a budget of SCR15 million to cater for unforeseen cost overrun for project 

still being implemented/in disbursement stage 

 

A total of 5 loans for a value of SCR2.4 million were approved for projects with cost 

overruns in 2021, representing a budget utilisation of only 15%. 

 

It is important to note that a total of 7 loans were approved in the year 2021 for a total value 

of SCR7 Million, however, two loans were for transfer of liabilities.  This relates to the 

transfer of the loan from an existing debtor into the name of a new borrower after the 

business had been sold.  

 

The loan performance for the year 2021, as was the case for the year 2020, is considered 

‘exceptional’ when compared to preceding years. This was largely due to the adverse 

effects of the unforeseen global crisis brought about by the pandemic, which affected all 

aspects of the economy. 

 

Graph 1 below gives an overview of the trend for loan approval in terms of numbers and 

value for the past five year.  Graph 2 gives an overview of the performance of the sectors 

financed by the Bank in 2021. 
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Graph1: Loan approval for the period 2017 to 2021 in term of numbers & value 

 

Graph 2: Loan Approval per Sector (DBS & SME Scheme)  
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AGRICULTURE & HORTICULTURE 
 

In COVID-19 pandemic had a devastating effect on the cost of living, including the cost of food 

as Seychelles imports most of its products. The operators in the Agricultural & Horticulture 

Sector were under immense pressure to increase productivity as they are considered as key 

players in safeguarding food self-sufficiency/security for the nation during the pandemic. 

In 2021, an exception was made to approve a loan under the SME Scheme in order to support 

projects promoting food security. 

Our record shows that promoters tend to opt for financing under the ADF (Agricultural 

Development Fund), which DBS manages on behalf of the Ministry of Agriculture & Fisheries.  

This scheme offers softer terms and conditions to the registered farmers.  The maximum loan 

amount on offer during 2021 was SCR5 million with an interest rate of 2.5%. 

For information purposes it is noted that a total of 22 loans worth SCR12.7 million was approved 

in 2021 under the ADF Scheme. 

The normal DBS Scheme and the SME Scheme are available for promoters with larger projects 

requiring funding exceeding the maximum loan amount offered under the ADF scheme.  

 

Graph 3: Loan Approval (DBS & SME) in Agriculture & Horticulture for the period 2017 to 2021 
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FISHERIES 
 

Noting that the Fisheries Sector is the second largest contributor of foreign exchange earnings in 

the country and the important role it plays towards food security for the country, the Government 

strengthened its commitment towards this sector albeit the economic and financial challenges 

brought about by the pandemic.  Given that the appropriate mechanisms are in place, the 

Government is optimistic that this sector has the potential to generate as much foreign exchange 

for the country as the tourism sector. 

However, this sector remains to be a risky sector as operators face many challenges such as 

shortages of fish during southeast monsoon, unavailability of market and shortages of skilled 

workers to name a few.  Albeit, the riskiness and uncertainties of this sector, the Development 

Bank of Seychelles continued to support this sector through loans for the financing of artisanal & 

semi-industrial fishing, the purchase or construction of boats, purchase of navigational equipment 

and reparation of fishing boats. 

The record shows that there was no approval of new loans under this sector. However, there was 

one transfer of liability for a value of SCR3.5 million. It is to be noted that this statistic does not 

include loan approval under the Fisheries Development Fund (FDF) 

The FDF is a fund from the European Union (EU) for the financing of long line fishing activities 

and value addition.  This scheme is being managed by DBS on behalf of the Seychelles Fishing 

Authority (SFA). The interest rate is 3% and the loan amount to be financed is determined by SFA 

based on the proposed project.  A total of 2 loans for a value of SCR4 Million was approved under 

this scheme for the year 2021. 

In addition, 3 loans for the value of SCR407,000 was approved under the special scheme for 

Artisanal Fishery introduced, in June 2020.  The aim of the scheme was to help assist Artisanal 

fishing boat owners with funding to purchase, repair or replace fishing equipment or undertake 

minor vessel repair. Maximum loan amount is SCR150,000/- per applicant and interest rate is 1%. 
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Graph 4: Loan Approval in Fisheries Sector for the period 2017 to 2021 
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Graph 5: Loan Approval for the Industry Sector for the period 2017 to 2021 

 

 

TOURISM 

 
With the ongoing moratorium on the development of tourism accommodation in certain areas of 
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Graph 6: Loan Approval for the Tourism Sector for the period 2017 to 2021 

 

 

SERVICES 
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Graph 7: Loan approval for the service sector for the period 2017 to 2021 
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Graph 8: Loan approval for the Transport sector for the period 2017 to 2021 

 

 

Building & Construction 

 
Financing under this sector is normally for construction of new commercial buildings for 

commercial use and construction of apartments/ houses for rental purposes.  It is, however noted 
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In 2021, loan approved were for 2 projects with cost overrun amounting to SCR250,000. 
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Graph 9: Loan approval for the Building and Construction sector for the period 2017 to 2021 

 

LOAN DISBURSEMENT 

 
Over the years, the Bank experienced significant drop in loan disbursement.  This is primarily due 
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per month as from March 2021.   Although the requirement for loan withdrawal was high, 

disbursement was done in piece meal given the budget constraints. 

Although the liquidity position of the Bank remained fragile, an additional SCR6 Million was 

allocated in November 2021 to help clear the accumulated backlog. The total disbursement for the 

year was SCR29.3 million  

The table below provides a historical overview of loan disbursement over the past 4 years. 

Year 2018 2019 2020 2021 

Approved Budget 
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THE SME SCHEME 
 

The SME Financing Incentive Scheme was launched in 2014 by the Government, with the aim of 

boosting access to finance for Small and Medium Enterprises.  The Bank joined the scheme mid- 

year 2014 and as of 31st December 2021, the accumulated loan approval (YR2014 to YR2021) 

was 774 for a total value of SCR764.1 million. 

 

The table below gives an overview of DBS’ contribution towards the SME Scheme from year 2014 

to 2021 

YEAR No. of Loans Value of Loans 

(SCR Million) 

YR2014 164 132.7 

YR2015 204 201.8 

YR2016 198 228.2 

YR2017 25 19.9 

YR2018 41 23.1 

YR2019 112 127.2 

YR2020 26 26.4 

YR2021 4 4.8 

 

 

FUNDS UNDER MANAGEMENT 

 

1. BLUE INVESTMENT FUND  

The Blue Investment Fund (BIF) is intended to support diversification and expansion of fisheries 

value chains in Seychelles. It has been designed to only allow investments in value chains that 

are supported by managed fisheries, or investments in pre and postproduction components of the 

value chains that will add value without creating additional pressure on vulnerable fish 

populations. This will allow for continued economic growth in the sector while the main 

challenges facing the sector are being addressed through strengthening of policy and improved 

fisheries management.  
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The Blue Investment Fund has been designed around key principles for selecting eligible activities 

and evaluating proposals, which are then further defined based on information from commissioned 

studies 

The Blue Investment Fund was officially launched by the Vice President of Seychelles, at the time, 

Mr. Vincent Meriton, during the ‘Our Ocean Conference’ held in Bali, Indonesia from the 29th to 

30th of October 2018.   The scheme was officially launched in April 2019.  There were several 

investors that showed interest in the scheme, however, only 4 applications were submitted for 

processing in 2021. 

 

As at end of December 2021, one application successfully passed the technical committee stage 

and was pending approval at Board level.  As for the other three applications, the Bank was unable 

to proceed further given that there were other administrative issues still being finalized. The status 

of the applications are as follows: - 

 

Application No.1 – Revision with regards to Environmental Impact Assessment (EIA) approval 

Application No.2 – Sorting out exchange of land/lease agreement 

Application No.3 – Undergoing Compliance Due Diligence (CDD) procedure within the Bank 

 

2. SBFA (SMALL BUSINESS FINANCING AGENCY) 

The scheme makes provision for financial assistance to Micro enterprise through concessionary 

loans to promote competition of such businesses in the market and thereby contribute to the 

overall strengthening of the economy.  The Fund which was previously managed by the Small 

Business Finance Agency (SBFA) was transferred to DBS in 2019.  

 

Despite the adverse effect of the pandemic on the economy, financing under the SBFA scheme 

remained opened for financing in 2021.  As at end of year 2021, a total of 58 loans for a value of 

SCR11.9 million was approved under the scheme 
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3. SCHEMES AVAILABLE TO MSME’S AFFECTED BY COVID-19 PANDEMIC 

Given the adverse effect of the pandemic had on the economy, many businesses were affected and 

required financial support to sustain their business activities during the difficult period. With the 

aim of supporting MSME’s the Government introduced two schemes, details of same are listed 

below: 

 
CBS Private Relief Scheme SBSF (Small Business Support Fund)  

Purpose Put in place to assist businesses in meeting 

their critical expenditures for a period of 

12 months.  

This refers to day to day operating 

expenditures of eligible Micro, Small & 

Medium Enterprises (with Annual 

Turnover of less than SCR25 Million) and 

includes, but not limited to  

- payment of rent,  

- utilities,  

- salaries,  

- Taxes goods and services 

contracts, to the extent not covered 

under other measures announced 

by the Government.  

-  Other critical expenditures are to 

be considered depending on the 

specificity of the business 

 

• Working Capital needs to the extent 

not covered under other measures 

announced by the Government for 

critical expenditures such as.  

- salaries, 

- utilities, 

- rent, 

- purchase of goods, 

- taxes, 

- redundancy costs and 

services contracts, 

• Costs attributable to improve 

competitiveness and productivity 

through means such as digitalizing 

of business process. 

• Cost in adapting to safe 

management practices with 

reference to Public Health 

guidelines transformation efforts to 

adapt to the current business 

environment and in preparation for 

the economic recovery. 

• Costs associated with strategic 

capabilities that can contribute to 

our national priorities such as Food 

Security Agenda and Import 

Substitution Strategy.  

 

Source of Funding Credit Line from Central Bank of 

Seychelles 

Government of Seychelles  

Effective  19/05/2020 11/09/2020 

Validity of the scheme Extended to 31/03/2022 The scheme will remain until allocated 

budget is fully utilized 

Minimum loan amount No minimum amount No minimum amount 

Maximum loan amount Depends on the client requirement SCR100,000/- 

Interest Rate 1.5% Nil 
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Equity None None 

Tenor 36 months 36 months 

Grace period 12 months inclusive of the 36 months 

repayment terms 

12 months  

Security cover 0.3:1 (70% is guaranteed by GOS)  None 

Eligibility requirement Existing clients of DBS impacted by the 

effect of Covid-19 pandemic 

Non client of DBS is considered on a case-

by-case basis 

All businesses impacted by the effect of 

Covid-19 pandemic 

 

Non eligibility Loan accounts that were in default before 

February 2020. NPL cases will be 

considered on a case-by-case basis 

Wholesale & retail businesses not operating 

from a commercial building  

Successful applicants of CBS Private Sector 

Relief Loan Scheme 

Capacity Building  Not available yet Yes – Coordinated by SCCI (Seychelles 

Chamber of Commerce & Industry 

 

Below is the performance for the Financial Relief Schemes managed by the Bank 

 CBS Private Relief Scheme SBSF (Small Business Support Fund)  
Number of Applications received as 

at 31/12/2021 

62 334 

Number of Loans Approved as at 

31/12/2021 

30 187 

Value of Loan Approval as at 

31/12/2021 

SCR6,110,422/- SCR187,69,314/- 
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In addition to the above, the Bank is also managed the Fisheries Development Fund (FDF), 

Agricultural Development Fund (ADF), Green Climate Fund and the Photovoltaic Fund (PV rebate 

scheme). For all schemes, the Bank maintained a good working relationship and provided the 

services as per the Memorandum of Understanding with Seychelles Fishing Authority, Ministry 

of Agriculture Climate Change & Environment, Ministry of Fisheries and Ministry of Finance, 

National Planning & Trade, UNDP-GEF, Seychelles Energy Commission and the Department for 

Blue Economy for the processing of credit facilities. 

 

COLLECTION & RECOVERY 

 
Given the uncertainty as to how long the pandemic will lasts and the extent of its economic 

impact, maximizing debt collection was a major challenge for the Bank. Nonetheless, the Bank 

intensified its efforts and employed the appropriate debt recovery strategies to recover debts. It is 

to be noted that the value of arrears decreased from SCR 31.1 million in 2020 to SCR 20.8 

million in 2021, representing a decrease of SCR 10.30 million (33.11%).  The number of loan 

files in arrears for the same period decreased by 18.1%.   

In line with the Financial Institution Act (FIA), the Bank performed in 2021, an exercise was 

conducted whereby accounts from the active list, of which arrears exceeded 365 days (therefore, 

being categorized in loss classification), were removed from the Bank’s portfolio.  The results 

from the exercise showed a significant decrease in loan arrears.  It is to be noted that the Bank 

continued with its normal procedure to recover the debts i.e., legal actions are still being pursued 

for these cases. 
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The graphs below portray the trends in loans in arrears and loan collections for the period 2017 to 

2021. 

Graph 1: Arrears for the period 2017 to 2021 in terms of value 

 

 

Graph 2: Number of Loan Files in Arrears for the period 2017 to 2021 
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Graph 3:  Repayment Collected for the period 2017 to 2021 

 

The Bank recorded a total repayment of SCR 107.9 million for the year 2021 compared to SCR 

99.5 million for the year 2020, representing an increase of 8.44%.  On average, for the year 2021, 

the Bank collected SCR 8.99 million per month compared to SCR 8.29 million per month for the 

previous year.  It is to be noted that prior to the Covid-19 pandemic, the Bank’s average loan 

repayment collected was SCR 13.89 million, representing a drop of 35 % during the year 2021. 

 

 

 

 

 

 

 

 

 

120.8

153.7

166.7

99.5
107.9

0

20

40

60

80

100

120

140

160

180

2017 2018 2019 2020 2021

A
m

o
u

n
t 

in
 S

C
R

 M
ill

io
n

Year

Repayment Collected for the period 2017 to 2021



31 
 

 

Graph 4: Non-Performing Loans for the period 2017 to 2021 

Although 2021 was another challenging year for the Bank, DBS managed to maintain the NPL 

ratio below 15%, which satisfied the requirements of the Association of African Development 

Finance Institutions (AADFI), the Central Bank Seychelles (CBS) and the European Investment 

Bank (EIB).  The non-performing loans (NPL) was slightly increased from 13.5% in 2020 to 13.9% 

in 2021, representing a slight increase of 0.40 %.  The increase was mostly due to the adverse 

effect of the Covid-19 pandemic on the performance of businesses and moratorium on new 

business loans imposed by the Bank during the years 2020 and 2021.  As a result, the Bank’s 

portfolio became smaller as there was no new lending. Furthermore, a few existing customers paid 

off their loans, therefore, the total outstanding loan balance was decrease.  

During the year 2021, the Bank continued to administer the relief measures; moratorium on loan 

repayments and debt restructuring, which was introduced during the year 2020 by the Central Bank 

of Seychelles (CBS) and the Seychelles Banking Association (SBA). 
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For the period January 2021 to December 2021, a total of 254 requests was received for debt 

restructuring and moratorium, out of which 230 requests were approved for the value of SCR 5.4 

million.  As was the case in 2020, moratorium and debt restructuring were considered to sectors 

more affected by the pandemic. They qualified for a maximum grace period of 6 to 12 months 

and in some cases loan tenor was extended to 25 years. 

 

The below graphs give statistical details on the requests for assistance. 

Graph 5: Number of Approved/Rejected Requests for Moratorium and Debt Restructuring for the period January 2021 to 
December 2021 
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Graph 6: Value of Approved/Rejected Requests for Moratorium and Debt Restructuring for the period January 2021 to December 
2021 

 

 

Graph 6: Percentage of number of approved requests by sector 
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Businesses from three main sectors required assistance during the year 2021; the Building & 

Construction Sector (31 %), Tourism Sector (23%), and the Transport Sector (22%).  

When compared to statistics of the previous year, this represents 10.71% increase in assistance in 

the Building and Construction sector, a 1% increase in the Tourism sector and a 22.73% decrease 

in the Transport sector.  It is to be noted that for the year 2020, assistance for the Building and 

Construction sector was 28%, Transport sector was 27% and the Tourism sector was 22%. 

 

 

HUMAN RESOURCES 
 

The Corporate Services Department is responsible for attracting and retaining top talent through 

the adoption and implementation of appropriate human resources strategies. The Department is 

charged with the responsibility of providing technical and administrative support to the Bank on 

all matters relating to the management of human resources.  

 

With the COVID-19 pandemic persisting, the Corporate Services Department continued to 

implement health and safety measures in the workplace to ensure protection of its clients and 

employees and adherence to guidance/requirements of the Authority responsible for Public Health. 

 

In view that there were restrictions on recruitment of new member of staff, following the 

instruction from the Government that all State-Owned Enterprise (SOE’s) should put a freeze on 

recruitment and creation of new positions, only two members of staff were recruited in 2021.  At 

the end of December 2021, DBS’ workforce comprised of 63 employees.  The employee turnover 

rate in 2021 was 9 %.  It is to be noted that five members of staff resigned, and two members of 

staff retired from employment. There were six members of staff who were promoted to higher 

positions within the organization. 

 

Albeit the financial difficulty brought about by the pandemic, DBS did its utmost to keep its 

existing workforce.  The bar graph below gives statistics on the years of service of the Bank’s 

workforce. 
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Graph 16: Graph indicating years of service of DBS staff 

 

 

Nearly 40% of DBS workforce has been in employment with the organization for 10 years or more.  

There is a good distribution of young and experienced members of staff in DBS workforce. 

 

Below is a graphical representation of the age composition of DBS’ workforce. 

Chart 2: Age Composition of DBS Workforce 
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Gender-wise, the Bank’s workforce is largely dominated by female. The female domination of 

DBS’ workforce is reflected in positions of leadership within the organisation. From January 

2021 to August 2021, the Board consisted of seven male and two female board members.  The 

Chairperson was female and vice-chairman was male. In August 2021, a new Board consisting of 

two female and six male directors was appointed. Prior to August 2021, the management team, 

consisted of six members, of which four were female. The current Chairperson of the Bank is 

male, and the current Chief Executive Officer (CEO) is female, both were appointed in August 

2021. 

 

The graphs below portray the gender balance in DBS. 

 

Figure 1: DBS Workforce by Gender Figure 2: Number of Women in Leadership Position in DBS 
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and safety restrictions imposed by the Health Authority, the training plan for the 2021 was 

disrupted, as was the case in 2020. 

 

Table 1: Training Offered to DBS staff in 2021 

Training Undertaken by DBS Staff in 2021 

Number of staff attended in-house training 63 

Number of staff attending training at local institutions 24 

Number of Staff attended training abroad 0 

Number of Staff attending training online 5 

Number of Staff attended overseas meeting/forum 0 

 

 

 

Staff Welfare 

The Management of DBS understand the importance of its employees enjoying a very good 

work-life balance. Therefore, social activities and sport activities are encouraged by the Bank.  

Under normal circumstances, DBS often organized activities outside of working hours through 

its social club and sport club. It is recognized that these activities promote teamwork, friendship, 

unity and harmony amongst members of staff within the organization. They also give 

management team a chance to interact with their staff in a less formal setting. In 2021, the 

number of activities organized were limited due to health measures imposed by the Health 

Authority. However, noting the importance of physical activity and physical exercise during the 

COVID1-9 pandemic, the Bank organize a few physical activities such as hike, games on the 

beach and fitness class for its members of staff, after working hours. 
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CORPORATE SOCIAL RESPONSIBILITY  

 
Despite its financial position being adversely affected by the Covid-19 pandemic, the Bank 

remained committed in supporting the Community by providing various sponsorships and 

donations throughout 2021. 

Noting the adverse effects of the COVID-19 pandemic on the business community which it 

serves, the Bank donated SCR 50,000 towards the COVID-19 Relief Fund; an account activated 

in January 2021 at the Central Bank of Seychelles, whereby, individuals or organizations could 

make voluntary contributions towards the COVID-19 vaccination campaign. 

In October 2021, the Bank and its staff also donated SCR 7040 towards a non-profit 

organization, namely Cancer Concerns Association, which has the objective of educating the 

public on cancer and to assist and support cancer patients and their families during their times of 

need. 

Throughout the year, the Bank also donated a total of SCR 15,000 towards a home for the elderly 

(Home of the Elderly at Grand Anse Praslin), which it has adopted in 2018. The donations were 

in the forms of equipment and food supplies needed by the residents of the home. 
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OPERATING & FINANCIAL REVIEW 

FINANCIAL REVIEW 
 

Key Performance Indicators 

 

 

DBS assesses its financial performance using the above KPI which some forms part of Central 

Bank of Seychelles’ guidelines, the prudential guideline of the Association of African 

Development Finance Institution (AADFI), the DBS Decree and Creditor’s financial covenants.   

The Management ensures that they are on track with the execution of the Bank’s strategy to 

Risk weighted Capital

> 4%

2021: 32.30%

2020: 28.23%

Cost to income

>10%

2021: 90%

2020: 80%

Interest margin

>2.07%

2021: 6.40%

2020: 4.33%

Liquidity ratio

< 23.47%

2021: 0.30 times

2020: 0.53 times

Core capital 

> 4%

2021: 30.79%

2020: 26.63%

Return of Equity

< 0.69%

2021: 2.33%

2020: 3.02%

Return on Capital 
Employed

< 0.11%

2021: 0.97%

2020: 1.08%

Gearing ratio

< 23.03%

2021: 1.37 times

2020: 1.78 times

Return On Assets

<0.11%

2021: 0.96%

2020: 1.07%

Non-Performing Loan

<1.08%

2021: 14.00%

2020: 13.08%

Net Profit Margin

< 2.81%

2021: 10.19%

2020: 13.00%

Admistration cost as a % 
of average total assets

< 0.17%

2021: 3.22%

2020: 3.39%
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ensure sustainable returns and at the same time remain relevant with its role and function as per 

the Decree. 

 

Summary of income and expenses for the last five years 

 

The financial statements from 2017 - 2021 were prepared in accordance with the requirement of 

the DBS Decree 1977, International Financial Reporting Standards (IFRS), the Financial 

Institution Act 2004, as amended, the Financial Institution (Application of Act) regulations, 2010 

and the regulations and directives of Central Bank of Seychelles.   

 

Table 2: Financial Statements for the year 2017 to 2021 

For the year ended 31st December 2017 
SCR m 

2018 
SCR m 

2019 
SCR m 

2020 
SCR m 

2021  
SCR m 

Operating income 81.71 93.31 89.55 87.38 92.41 

Interest expenses (37.82) (40.34) (39.29) (34,89) (23.81) 

Operating expenses (24.37) (26.65) (32.01) (31.01) (28.98) 

Profit/(loss) on exchange 1.36 0.17 (0.15) 6.15 (7.07) 

Allowance for credit impairment (3.35) 1.70 (11.01) (12.77) (20.55) 

Depreciation of property and equipment / 
amortization of intangible assets 

(1.72) (1.74) (2.03) (3.94) (3.27) 

Profit / (Loss) for the year 15.82 26.45 5.06 10.92 8.71 

 

Profitability 
 

In 2021, DBS achieved a profit of SCR 8.71 million which represented a slight decrease of 20% 

compared to the previous year.  This was mainly due to an increase in credit impairment of   

SCR 20.55 and on foreign exchange loss of SCR 7.07 million.   

 

Income 

The operating income in 2021 increased by SCR 5 million, which represented an increase of 6% 

from the previous year’s performance.  DBS was charging interest rate on DBS Scheme in the 

range of 7.50% to 12%.  The SME scheme offers interest rates of 10.00% to 11.75% and is 

subsidized by the Government of Seychelles; borrowers are charged 5% on the first million and 

7% on the remaining. 
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The graph below shows the breakdown of operating income. 

Chart 1: Breakdown of Income in Percentage 

 

 

 

 

 

 

 

 

DBS main activity is providing financing to the productive sectors of the Seychelles economy. 

Therefore, its main income is generated from interest on loans which represents 92% of total 

income (2020: 93%).  For 2021, interest income was SCR 85.55 million (2020: SCR 81.25 million) 

this represents 5% increase compared to previous year.  The main reason for the increase was due 

to the increase in tourist arrival stimulating economic activities despite the country still 

recuperating from the adverse effect of the COVID-19 pandemic.  The Bank is no longer accepting 

requests for additional re-scheduling of loans, and it has been observed that are slowly picking up 

on the payment of their loans.    

DBS normally invests excess cash in short term fixed deposit with the Commercial Banks or short-

term securities with the Central Bank of Seychelles. However, with slower clients’ repayments, 

the Bank were encountering liquidity problems, thus invested less than the prior year. Therefore, 

interests earned on Bank deposits and short-term securities were SCR 0.48 million (2020: SCR 

1.71 million) which represent a significant decrease of 72%.    

Other income is mainly fees that DBS charges for its services.  This includes management fees for 

the funds that the Bank manages on behalf of Government and other Agencies, application fees, 

re-scheduling fees, capitalization fees etc.  In 2021, the other income was SCR 6.86 million (2020: 

SCR 6.12 million) representing 7% of the total income.   
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1%7%

Breakdown of Income (%) 

Interest income

Interest income on
Financial Investments

Other income
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Expenses 
 

DBS recorded interest expenses amounting to SCR 23.81 million in 2021 (2020: SCR 34.88 

million).  This represents 32% decrease compared to previous year.  Borrowing rates can be found 

at Note 13 of the Audited account on page 35. Operating expenses of SCR 32.26 million which 

include staff costs, administrative expenses and other costs went down by 7.7% compared to 

previous years (2020: SCR 34.95 million).     

 

Provisions for credit impairment net of bad debts recovered and expected loss on cash amounted 

to SCR20.55 million.  This represents an increase 60.91% compared to previous year (2020: SCR 

12.77 million. (The breakdown of this cost can be seen at note 6.1 of the audited account page 30).  

 

Financial Position 

 

The year 2021 was a challenging year for the Bank as was the case for the year 2020.  However, 

the successful Government’s vaccination campaign against COVID-19 and its decision to re-open 

the country’s borders enabled the country’s economic activities to gradually resume, resulting to 

slow and fragile economic recovery. Subsequently, DBS experienced a slight increase in loan 

repayments by clients and a reduction in the requests for loan re-scheduling was observed.  

Though, it impacted positively on DBS cashflow, the Bank’s liquidity position remained in a 

fragile state. The Bank maintained the decisions taken end of March 2020 to implement restrictive 

measures, which included restriction of disbursement of loans to SCR 4 million per month, freeze 

on approval on new loans and halt on purchase of capital expenditure.  During the year 2021, the 

Bank disbursed only SCR34.69million (2020: SCR 58.14 million) which represented a decrease 

of 50% compared to the previous year.  The loans commitments at the end of 2020 were SCR 

77.61 million (2020: SCR 112.74 million).  
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Disbursements

The graph below shows the level of disbursement for the last five years. 

  Graph 7: Disbursement from 2017 to 2021 

 

 

 

 

 

 

 

 

 

 

The total repayments received from clients were SCR 107.95 million (2020: SCR 102.41 million) 

and Debt capital raised SCR 130 million; of which includes SCR 95.0 million being advances from 

Government.  The Bank were able to meet all its financial obligation including payment relating 

to Bond of SCR 50 million which matured during 2021.   

 

Funding 
 

DBS raised funds through borrowings to meet its commitments for the year 2021.  The Bank 

normally looks for concessionary lines of credit and bonds issuance on the local market or from 

overseas credit provider to on-lend at affordable rate of interest.  Funds raised was SCR 130 million 

of which includes SCR95.0 million being Government advances and loan of SCR 35.0 million 

from ABSA.    
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Summary Statements of Financial Position for The Last Five Years 
 

For the year ended 31st December 2017 
SCR m 

2018 
SCR m 

2019 
SCR m 

2020 
SCR m 

2021 
SCR m 

Assets      

Cash and Bank Balances/maturity 
investment 

158.99 134.03 149.24 87.45 60.40 

Other assets 20.37 24.88 29.55 67.20 18.43 

Loans and advances 885.15 870.99 835.47 834.17 787.51 

Tangible & Intangible assets 18.54 22.16 22.25 35.04 39.71 

Total Assets 1,083.05 1,052.06 1,036.51 1,023.86 906.05 

      

Liabilities      

Other liabilities 8.89 10.48 11.74 12.14 18.02 

Borrowings & DBS Bonds 747.67 685.44 667.52 643.13 510.12 

Funds Under Management 10.21 10.49 8.66 6.68 4.44 

 766.77 706.41 687.92 661.95 532.58 

      

Equity      

Share capital 39.20 39.20 39.20 39.20 39.20 

Reserves 58.56 63.39 63.39 65.79 68.64 

Retained earnings 218.52 243.06 246.00 256.92 265.63 

 316.29 345.65 348.59 361.91 373.47 

      

Total Liability and equity 1,083.05 1,052.06 1,036.51 1,023.86 906.05 

 

The total assets of SCR 906.04 million shows a decrease of 12% (2020: SCR 1.023 billion).  The 

decrease was mainly attributed to the depreciated value by 6% of Loan Asset in view of the freeze 

on lending and decrease of 27% in cash and cash equivalent.  As mentioned earlier, in 2021 DBS 

had to pay SCR 50 million bond payment, in addition, to the monthly borrowing commitments 

which average to SCR 13 million per month.   

The total liabilities of SCR 532.57 million shows a decrease of 20% (2020: SCR 661.95).   The 

decrease is attributed to the decrease in borrowings given that DBS managed to meet all its 

obligations on time. It is also attributed to the ‘funds under management’ which are basically funds 

which the Bank managed on behalf of the Government and other agencies.  The latter has 

decreased by 34%.   

On equity side, there were no increase in share capital.  The Reserves of SCR 68.64 million 

increased by 12% (2020: SCR 65.79 million) due to revaluation of asset.  The retained earnings 

increase by 3% due to the profit made in 2021. 
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