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CHAIRPERSON REPORT 
 

 

It is a great honour and privilege for me to 

welcome you all to the 2nd Annual General 

Meeting of the Development Bank of Seychelles 

(DBS) and to deliver my report for the financial 

year ending 31st December 2015. I would like to 

firstly express my thanks and profound gratitude 

to you all for your continued support and trust  
 

that you have reposed in us.  In this report, I share with you our achievements for the year, some 

of the challenges faced and our future plans.  

The year 2015 remained a challenging one for the global economy especially with the slowdown 

of economic activity in China and a fall in prices for energy. This actually had a positive impact 

for Seychelles, where our economy grew by 4.3%, namely due to tourism, with the services 

sector remaining the key driver of growth. The primary industries and the construction sector 

also grew and they were the two sectors where DBS played a major role. 2015 also saw 

Seychelles graduate to a high income status and gross national income per capita, climb to 

US$14,100.  

For DBS, 2015 was another good year, registering an impressive growth in its loans portfolio by 

36% as compared to 2014. The operating performance of the Bank was also noteworthy showing 

net profit of SCR of SR 14.5 million, with the most rewarding and notable results for the year 

being,  the reduction in Non- Performing Loans to 2.7% as at 31st December 2015.  

This growth is testimony to our customers’ confidence in DBS and its ability to prudently serve 

their needs and place within easy reach of the people, medium to long-term loan facilities. Our 

loans portfolio expanded extensively in tourism, transport and construction. Indeed, we lived-up 

to our shareholder's expectation of providing reasonable credit facilities to our core niche sector- 

the entrepreneurial commercial sector and small and medium-sized enterprises. Once again, DBS 

continues to be the biggest player in the special SME scheme introduced by Government a 
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couple of years ago and gives its assurance that it will continue to support such initiatives as we 

acknowledge the significant contribution that SME makes to the socio-economic development of 

our country.  

The Bank actually kick-started the year 2015 with the implementation of a new organisation 

structure, after a complete internal review of the Bank in 2014, carried out by an independent 

consultant.  As a result, the management team was downsized from nine members to five 

members including the CEO, with the aim of facilitating the decision making process and 

rendering its operations more effective and efficient. The Human Resources, Administration and 

IT operations were amalgamated to create a new department called “Corporate Services” 

whereas the other departments -Finance, Credit and Collection & Recovery, and the Executive 

Services under the office of the CEO, were restructured to cater for new work arrangements for 

the respective functions.  A new scheme of service which has the aim of creating a fairer reward 

system and promoting productivity amongst its staff was also successfully implemented in 2015. 

This enhanced the performance of employees and motivated them considerably.  

Early in the year, DBS organised its first ever National SME Forum which had the primary 

objective of creating greater visibility for DBS and promoting its services and products to the 

business community.  The event also coincided with the Bank’s 37th Anniversary and the period 

whereby DBS was preparing its five-year strategic plan.  The Forum gave DBS the opportunity 

to consult with the business community and to touch base with our clients, so as to focus, 

understand and cater to their needs and better our services and array of products being offered.  It 

also helped in incorporating the customer needs, aspirations and challenges in the Bank’s 

strategy.   DBS also participated in other forums for SME development, along with other local 

partners such as Seychelles Investment Bureau and Ministry of Agriculture, as a further PR 

exercise to educate and promote its banking services.   

On the credit side, DBS performed excellently in 2015 and recorded an unprecedented level of 

loan approvals.  The loans were distributed to various sectors of the economy, with the larger 

portion going to the Building and Construction sector.  We tried for a good diversification in the 

lending portfolio with more renewable energy projects which the Bank is eager to promote, and 

we are fairly satisfied with our performance for 2015.  The Bank made remarkable contribution 

to the SME sector yet again, with more than 71% of lending being diverted for SME 
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development.  Overall, DBS input in the SME Financing Scheme represented 88% in 2015, 

which is no small feat when compared to other well established banks. 

In spite of the superior credit performance in 2015, the Bank is nevertheless prudent in its credit 

activities, especially in areas that are seen to be risky such as motor vehicle financing.  With 

increased demand in the Transport Sector and having reached the year’s quota, the Bank had to 

take some serious measures in the last quarter of 2015 by putting lending on hold for financing 

of motor vehicles. 

On the other hand, the Bank continued to place much emphasis on loan collection and recovery 

and no one could be more proud than me with the incredible results in non-performing loans 

(NPL) at the close of the year, where the NPL ratio stood at 2.7% compared to 8.1% at the 

beginning of the year, a very proud first for DBS.  

On the financial part, 2015 was another positive year for DBS.  The Bank’s net interest income 

surpassed that of 2014 by 21%.  The Bank achieved a final profit of SR 14.5 million which, 

although less than the previous year’s performance by 9% due to impairment of assets of SR 2.5 

million, the profits surpassed the year’s set budget by SCR 2.5 million. The Board firmly 

believes in earning a sustainable profit that will ensure a strong position of DBS in the long run.  

The financial standing of the Bank also displayed encouraging improvements with total assets 

value growing by 23% at the end of 2015 compared to 2014. This helped immensely with the 

Bank’s ability in obtaining lines of credit and funding, as there were some liquidity challenges 

towards the end of the year, but planned and timely steps to mobilize funds ensured that the core 

activities of DBS continued.  With regards to the principal financial ratios of gearing, coverage 

ratio, liquidity and NPL, all were well within the norms.  

The year 2015 was also a historic year for the Bank as it held its first AGM with all its 

shareholders, after 36 years, where we saw you all for the first time, and it is a real pleasure to 

see you all here once again for our second AGM. As it can be recalled, the Minister for Finance, 

Trade and Blue Economy also graced the occasion last year with his presence, and made some 

very encouraging remarks.   

DBS is committed to adopting good corporate practices and governance in its day-to-day affairs 

and the Board of Directors puts emphasis on the Bank to be a compliant organization in all its 
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action, as we believe that a compliant organization is less susceptible to various risks emanating 

from internal and external shocks. The three Board committees of Audit and Risk, Remuneration 

and Asset and Liability, have been very active throughout the year to ensure the corporate 

governance system of the Bank works well in terms of effective and efficient use of resources, 

transparency and accountability at all levels in doing business. 

Many challenges remain at the forefront for the Bank, which together we should be able to find 

ways to turn them into opportunities.  Access to cheap funding remains as the top priority.  The 

advantage of inexpensive borrowings enable DBS not only to keep its cost of capital at the lower 

end but also to pass on any benefit to clients via lending at reasonable rates.  DBS is dedicated to 

serve its mandate of providing finance for and assisting in the development of the Seychelles 

economy. As we continue to strengthen our business model and facilitate the delivery of 

enhanced banking services to our clients, we also need to offer a wider spectrum of products and 

services as required by our clients.  

Another topmost urgency for the Bank is to address, in the very near future, the need for 

adequate and conducive working space for staff. The current DBS Building is already too small 

and despite many attempts to dress the ‘old lady in a new outfit’ over the years and escalating 

costs, the Board felt that a new extension to the current building will be of paramount importance 

and a necessity in the coming year, to which all staff will move into for the next phase of major 

renovations of the existing building. There is a need therefore to set aside some funds towards 

implementation of the project.  

As a development bank founded 38 years ago, we know how important it is to continue to seek 

ways to modernise the bank with changing times, review its role, objectives and plans, and take a 

long term perspective in everything we do. It means that we never compromise on safeguarding 

and planning for a sound financial position and at the same time support the economy. It means 

nurturing all our customers in good times and bad. It means that we continuously strive to 

increase efficiency, so that we, by being profitable, can invest in even better services for our 

customers. It means looking after our staff and equipping them with the necessary tools, training 

and development.  
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The coming year will be an important one for all of us. We continue to have great confidence in 

the long-term success of DBS, as we have mapped the strategy which is sound and management 

is focused. The Board provides leadership and direction, approves major policy decisions and 

oversees management in its operations to attain goals and objectives of the Bank.  

Dear partners, I would like to assure you that the Bank is well positioned to meet the challenges 

of the coming years and will continue to strive to innovate and capture greater market share to 

retain existing growth momentum.  

I would like to take the opportunity to personally thank all of you as well as the authorities like 

the Ministry of Finance and Central Bank of Seychelles, who have and continue to work closely 

with the Bank and contribute towards the attainment of our objectives.   

I wish to express words of appreciation also, to all my fellow Board Directors, for your time and 

valuable input towards DBS’s achievements, as well as for your continued support. I am truly 

honored to be able to share your knowledge, expertise and camaraderie through the various 

challenges we faced together. Thank you for your generous time, guidance and thoughtful 

leadership in bringing much success for DBS. 

 My heartfelt thanks also go to the Management and Staff of DBS. They are all to be commended 

for their continued loyalty and diligent work throughout the year. A special mention goes to the 

Chief Executive Officer, Annie Vidot who has tirelessly and diligently delivered on her mandate 

to lead this successful team.  

Allow me to also extend my gratitude to our esteemed clients too, who have remained loyal and 

supportive throughout the years. On behalf of the Bank, I thank you all for giving DBS the 

opportunity to be a partner in fostering your growth and development. 

To conclude, it can be said that the year 2015 has been a fruitful year, one of mixed 

accomplishments: sustainability, growth and change. I look forward to your continued support in 

order to sustain the progress made so far. In 2016, with the new structure in place, accessibility 

to cheaper funds, a sound plan and a good financial foundation, DBS will swiftly proceed to give 

shape to its strategic objectives: excellent customer service, a stronger balance sheet and 
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improvement in the financial results, thus playing a key pivotal role in the diversification and 

growth of Seychelles economy. 

 

 

     Lekha Nair 

Chairperson of the Board 
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MOTTO 
 

Your Partner In Development 

 

 

VISION  MISSION 

 
To be amongst the leading customer-oriented 

development financial institutions in the 

region. 

 

  

Providing affordable financing for 

sustainable investments in diversified 

and emerging sectors of the economy  

 

 

 

CORE VALUES 
       

           Competence 
• Proficiency at all levels when serving customers. 

• Professionalism, efficiency, and good governance in discharging responsibilities 

Integrity 
• Highest standards and ethics at work 

• Accountable in all activities 

Client Orientation 
• Make clients and their needs a primary focus of the Bank’s actions, and develop and 

sustain productive client relationships. 

• Align the Bank’s activities with new economic business environment in order to meet 

clients’ demand whilst remaining competitive in local financial market. 

Teamwork 
• Committed to create an environment that foster teamwork, encourages equal 

opportunity and collaboration at all levels in the Bank 

Confidentiality 
• Strictest level of confidentiality in all its interactions with stakeholders 
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REVIEW OF THE BANK’S PERFORMANCE FOR 2015 
 

LOAN APPROVALS  
 

The Bank had a remarkable year in 2015 in terms of lending which is their core business activity. 

A total of 281 projects worth SCR 355,754,237 million were approved during the year.  This 

represented an increase of 21% in term of the number of projects and 35% increase in term of 

monetary value of loans approved in comparison to the previous year. 

 

In 2015, the Bank continued to fulfil its primary objective of providing access to affordable 

credit to the productive sectors namely; Agriculture and Horticulture, Building and Construction, 

Fisheries, Manufacturing, Tourism, Transport, and Other Services. As the Government continues 

with its effort to encourage entrepreneurship and SME development, DBS’ resources were put 

under much pressure as the demand for lending continued to increase as a consequence of the 

intensity of economic development in the country.   

 

 Loan approval was primarily dominated by the Building and Construction sector (51%) as was 

the case in preceding year.  This was followed by the Transport Sector (19%), Tourism Sector 

11% and the other sectors accounted the remaining 19%.  

 

The following graph shows the distribution of loan approval during the year 2015 by economic 
sectors. 
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Figure 1: Annual Approval by Sector 

 

 

The following graphs (Figures 2 & 3) show the trend in loan approval for the last five 

years. 

Figure 2: Loan Approval for the period 2011 to 2014 in term of value (SCR) 
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Figure 3: Loan Approval for the period 2011 to 2015 in terms of numbers 

 

Note: In 2012 and 2013 lending was put on hold for the most part of each year; thus explaining 
the decrease in loan approval for the respective year. 
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In 2015, operators in this sector continued to face fierce competition from imported substitutes. 

In its effort to support Government’s objective of safeguarding food security of the country, DBS 

continued to provide financial assistance to farmers/horticulturist to develop, expand or upgrade 

existing farm infrastructures, set up new farms, and purchase agricultural tools, equipment and 

input.  Under the normal DBS Scheme and SME Scheme, a total of five loans worth SCR 13.9 

Million were approved in 2015 compared to three loans worth SCR 9.8 Million approved in the 

previous year. 

Promoters tend to opt for financing under the ADF (Agricultural Development Fund), which 

DBS manages on behalf of the Government of Seychelles. The ADF Scheme is available to 

registered farmers and agricultural input producers only and in 2015, a maximum loan of 

SCR750, 000 could be granted under the Scheme.  The normal DBS Scheme and the SME 

Scheme are available as alternative funding to those who are not registered farmers or whose 

projects require funding exceeding the maximum loan amount offered under the ADF scheme.  

 

Agriculture 
& 

Horticulture 
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Figure 4: Loan Approval in Agriculture & Horticulture for the period 2011 to 2015 

 

 

The Fisheries sector was not without its challenges in 2015, this included interruption in the 

supply of ice and adverse effect on output as a result of algae bloom. Nonetheless, DBS did its 
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SCR 14 million representing an increase of 4 million over the previous year’s performance. 
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Loans for the fisheries sector are normally for the financing of artisanal & semi artisanal 

industrial fishing, the purchase or construction of boat, purchase of navigational equipment and 

reparation of fishing boat. 

It is to be noted that that the above-mentioned statistics pertaining to loan approval under the 

fisheries sector does not include loan approvals under the Fisheries Development Fund (FDF). 

The FDF is a fund from the European Union (EU) for the financing of long line fishing activities 

and value addition.  This scheme is managed by DBS on behalf of the Seychelles Fishing 

Authority (SFA). 

Figure 5: Loan Approval in Fisheries Sector for the period 2011-2015 
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A total of 9 applicants benefitted with loans worth SCR 17.4 million under this sector. Financing 

were mainly for setting up of bottling plant, snack manufacturing, and meat processing 

businesses.  

Overall, the volume of loan approved for this sector declined by 40% when compared to that of 

previous year.  

Figure 7: Loan Approval for the Industry Sector for the period 2011 to 2015 
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In 2015, credit extended to the Tourism Sector increased by 22% compared to previous year.  A 

total of 19 loans worth SCR 39.8 million were approved under this sector. Financing were 

mainly for construction of self-catering apartments and upgrading of existing tourism 

establishments. 

Figure 8: Loan Approval for the Tourism Sector for the period 2011 to 2015 
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The Service Sector is very wide, comprising of business activities falling outside the purview of 

the other sectors. It  encompasses business activities such as hairdressing salons, food and take 

away outlets, retail and wholesale businesses, clearing services, child minding, pharmacy, motor 

vehicle garages, cleaning agencies, IT services to name a few. 

 A total of 31 loans worth SCR21.3 million were approved under this sector. When comparing 

statistics of 2015 with that of 2014, it can be observed that DBS investment in this sector has 

more than doubled.  The graph below gives an overview of the trend in approval for the past 5 

years.  

Figure 9: Loan approval for the service sector for the period 2011 to 2015 
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The Bank observed a significant increase in the loan applications for vehicle financing for either 

new or expanding businesses. A total of 98 loans for the value of SCR 66.6 million were 

approved in 2015.  This represents an increase of 56.7% of the total value of loans approved 

under this sector in 2014. Financing under this sector was mainly for replacement of vehicles in 

existing businesses and purchase of new vehicles such as taxi businesses, pick-up truck, omnibus 

and car hiring businesses. 

In particular, the Bank observed a surge in loan demand in 2015 for setting up of new taxi, car 

hire and omnibus ventures across the country. The Bank is conscious of the riskiness and 

volatility of the Transport sector. Hence, a decision was taken to put a halt on lending in the 

fourth quarter of the year, given also that as it had reached its lending quota for this sector. 

It is to be noted that the Transport Sector ranked second in terms of the sectors with the highest 

loan approval for the year 2015.  

 

 

 

Transport 
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Financing under this sector is normally for construction of new commercial building, purchase of 

properties and buildings for commercial use and construction of apartments/ houses for rental 

purposes. 

In 2015, a total of 98 projects worth SCR 181.2 million were approved under this sector.  This 

represents an increase of 40.6% of value of loans approved in 2014 for the same sector. In 

general, loan approval under the Construction and Building sector continued to dominate the 

total loan approvals in 2015 in comparison to the other economic sectors. 

 

 

Building & 
Construction 
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The Bank continued to support the SME Financing Incentive Scheme, which was launched in 

2014 by the Government with the aim of boosting access to finance for Small and Medium 

Enterprises.  DBS is proud of its contribution towards the success of this scheme. Of the 281 

loans approved during the year 2015, a total of 236 for a value of SCR 253.5 million were under 

the SME Scheme whereas the remaining 45 loans for SCR 102.2 million were considered as per 

the normal DBS criteria. 

Figure 10: Comparison of Loan Approval under the Leading Schemes 
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Figure 11: Statistics in Relation to Number & Value of Approved Loans by Sector & Scheme 

 

 

The SME Financing Incentive Scheme is a scheme that is also available at all commercial banks 

in the country.  Of the total loans approved under the Scheme in 2015, 88% were from DBS.  

This attests the significant contribution of DBS towards not only the Scheme but also for SME 

development in Seychelles. 

Figure 12: Bank Comparison of Loan Approval under the SME Scheme for the year 2015 
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COLLECTION & RECOVERY 
 

In order for DBS to remain financially sustainable, it is imperative that it has an efficient and 
effective debt collection and recovery system to sustain its activities.  The Bank’s target for the 
year was to maintain non-performing loans to an acceptable level in order to meet international 
banking norm and best practices for development finance institutions. 

In general, the year 2015 can be considered to be a great year for the Bank in terms of its 

remarkable success in debt collection and recovery. The year ended with a good note, with a 

major reduction in the non-performing loan ratio from 8.3 % at the end of 2014 to 2.7% at the 

close of 2015. 

Figure 14: Graph Showing a Comparison of the Trend in NPL in 2014 and 2015 
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Aftercare Services 

 

During the year 2015, the Bank intensified its efforts to reach out to its clients with the 

appropriate advisory services.  Coupled with the determination to further reduce the level of 

non-performing loans, a series of site visits were performed on a regional basis. 

 

The Bank’s officers had the opportunity to meet the clients in their working environment as 

well as viewed the assets financed with a view to determine their state and value.  The visits 

further enable the officers to detect early warning signs; hence in a better position to advise 

clients appropriately.  To demonstrate the Bank’s commitment to the clients and in its 

endeavour to provide the highest level of service delivery, some of the site visits were 

performed together with the CEO, Head of Department and Recovery Manager. 

Figure 15: DBS Staff undertaking after care visits to clients 
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HUMAN RESOURCES 
 

In 2015, DBS implemented its new Scheme of Service which had the objectives of producing a 

clearly defined career structure to attract and retain qualified, experienced, competent and 

professional technical personnel. It also provides for standards for recruitment, training and 

advancement within the career structure on the basis of qualifications, application of knowledge 

and skills; and merit and ability is to be reflected in work performance and results. 

 

There was also the restructuring of the organization structure. The aim was to improve the 

Bank’s efficiency particularly in the management structure. The Management team was 

downsized from 9 members to 5 members comprising of the CEO and Heads of the core 

departments.   

 

During 2015, DBS workforce also expanded from 52 employees (as at December 20140 to 58 

employees at the end of December 2015. A total of seven new recruits joined DBS workforce in 

2015 whilst one member of staff terminated employment with the Bank. The staff turnover for 

the year 2015 was 2% compared to 11.11% of the previous year. 

 

The bar graph below gives statistics on the years of service of the Bank’s workforce. 

Figure 16: Graph indicating years of service of the Bank's workforce 

 

24 

16 

6 
4 

6 

0 
2 

0

5

10

15

20

25

30

0 to 5 yrs 5 to 10 yrs 10 to15 yrs 15 to 20 yrs 20 to 25 yrs 25 to 30 yrs 30 to 35 yrs

Years of Service For Staff of DBS 

27



 

 One third of DBS staff has been in employment with the organization for 10 years and above.  

The workforce is characterized with a good mix of young and matured/experienced member of 

staff.  Gender-wise, the Bank’s workforce is dominated by the female in comparison to male 

counterparts.   

 

Below is a graphical representation of the age composition of DBS’ workforce and the 

breakdown by gender. 

 

Figure 17: Age Composition of DBS Workforce        Figure 18: DBS Workforce by Gender 

 
 

 

Training 

As part of its training plan which has the aim of keeping staff abreast with changes and 

continuously improving on their performances, DBS organized a series of training for its entire 

staff in 2015. All members of staff undertook in–house training, eleven attended courses at local 

educational institutions, whilst seven members of staff underwent training abroad. Three 

members of staff also undertook training courses online. DBS further organized two in-house 

training which was facilitated by the Public Ethic Commission (PEC). The first one covered the 

topic of ‘Work Ethics’ and was attended by all members of staff  whilst the second one entitled 

Ethical Leadership was designed for the management team including section managers. 
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Figure 19: CEO of Public Ethic Commission conducting training on Work Ethics to DBS Staff 

 

 
 

Staff Welfare 

DBS put much emphasis on team work in the workplace. It therefore encourages its staff to 

spend a good deal of time together, especially in team environment. DBS has a very active social 

club and sports club. The Bank encourages staff to socialize together as it contributes to 

improvement of DBS performance by improving employee-manager relationship, improving 

team spirit in the workface, boosting staff moral and facilitating integration of new staff in the 

workforce. In 2015, a series of activities were organized in order to bring staff together. These 

included: DBS Talent Show, creole night, happy hours and sport activities to name a few. 
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Figure 20: DBS Team taking part in the Eco healing Marathon 

 

PUBLIC RELATIONS & MARKETING 
 

Public Relations & Marketing 

In 2015, the marketing objectives of the Bank were aimed at creating greater visibility of the 

Bank and promoting its existing services/products. Hence, its first SME Workshop entitled 

‘Bettering Our Services to The Business Community’ took place at the beginning of March, 

2015. The workshop which was attended by several key partners, government officials, and 

potential and existing clients of DBS, was aimed at collecting maximum information so as to 

enable the Bank to reach out to a wider business community in Seychelles and in so doing 

improve its service delivery.   The workshop came at an opportune time as it coincided with the 

period when the Bank was developing its 5 year Strategic Plan. The workshop was beneficial to 

this exercise as it allowed DBS to identify all the impediments hindering its progress, create 
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opportunities for local cooperation and integration, with a view to make the most appropriate 

strategy/ policy recommendations beneficial to its clients. 

The workshop involved a series of presentations which was followed by group deliberations 

covering key economic sectors such as; Agriculture & Horticulture, Fisheries & Blue Economy, 

Tourism, Manufacturing & Craft, Building & Construction, Services, Renewable Energy & 

Business Innovation.    

Figure 21: Workshop Organized by DBS in order to reach out to Local Communities 

                                

DBS also participated in the SME Trade and Business Forum organized by The Seychelles 

Investment Board in partnership with the Ministry of Finance, Trade and the Blue Economy and 

the Ministry responsible for Investment, Entrepreneurship Development and Business 

Innovation.  Three forums took place in 2015 which covered the three main islands of 

Seychelles: Mahe, Praslin and La Digue. The aim of the forum was to bring awareness amongst 

the local communities of the different credit schemes and business supports available to micro, 

small and medium-sized enterprises.  The Forums saw the participation of financial institutions 

like DBS, commercial banks (represented by the Seychelles Bankers Association), and Small 

Business Finance Agency (SBFA) as well as key local authorities and partners.  

31



Throughout the year, DBS also collaborated with the local media in order to ensure that the 

general public is kept well informed of the services and products that the Bank had to offer. This 

included the participation of DBS in TV debates, radio interviews, newspaper and TV adverts. 

CORPORATE SOCIAL RESPONSIBILITY 
 

The Development Bank of Seychelles never failed to support the community through its various 

Corporate Social Responsibility activities and 2015 was no exception.  The Bank provided 

various sponsorships and donations in different areas including; Education, Sports, Health and 

Environment, to name a few.   The Bank proved its commitment towards the communities by 

including its Corporate Social Responsibility activities in its calendar of events to celebrate its 

anniversary. 

In line with its mandate of supporting the socio-economic objective of the country, DBS proudly 

sponsored the logistic of a three-day workshop on business start-up organized by the Women in 

Action and Solidarity Organization (WASO) in August 2015.  A group of twelve young women 

acquired the basic skills needed to start their own business ventures.  Together with other 

organizations such as Seychelles Licensing Authority and Barclays Bank, the Bank also 

facilitated the workshop through presentations on its different credit schemes and loan 

application procedures. 

Figure 22: DBS supports Training for Women Entrepreneurs 
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The Bank made several other gestures of goodwill throughout the year including: donation of 

laptops to two teenagers who could not attend school regularly due to their medical conditions; 

presentation of stationaries to the school of the impaired; contributions to other schools in 

support to child development programmes; and donations to sports clubs. 

Figure 23: DBS donates to School of Impaired and Bel Eau Primary School
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OPERATING & FINANCIAL REVIEW 
 

The financial statements from 2012 - 2015 were prepared in accordance with the requirement of 

the DBS Decree 1977 and International Financial Reporting Standards (IFRS).   

 

Breakdown of income and charges for the last four years 

A summary of the comprehensive statement income and expenditure of the Bank for the last four 

years are as per Figure 24 below.  Whilst there has been a decline in operating income in 2013 

and 2014 in comparison to 2012, the results for 2015 shows growth in the area.  Operating 

expenses increased by 30% in 2015 compared to 2014 basically because of increase in 

remuneration as a result of new salary scheme that was implemented at the beginning of the year 

as well as in some other administrative costs such as rental of office space to cater for the 

growing staff workforce.  

Figure 24: Income & Charges from 2012 to 2015 

Position 2012 2013 2014 2015 
Operating income 49.55 46.92 42.42 49.37 
Interest expenses (13.23) (12.55) (13.28) (14.09) 
Operating expenses (13.98) (15.72) (19.62) (25.47) 
Profit/(loss) on exchange 0.15 0.68 0.46 (0.20) 
Allowance for credit impairment (3.71) (8.25) 8.23 7.05 
Depreciation of property and equipment / 
amortization of intangible assets 

(1.86) (2.66) (2.60) (2.15) 

Profit / (Loss) for the year 16.92 8.42 15.61 14.50 
 

Profitability 

Operating income in 2015 increased by SCR 6.95 million which represents an increase of 16% 

from the previous year’s performance.  This was mainly attributed to a high volume of project 

financing during 2015 which resulted in an increase in loan disbursement hence an increase in 

total loan outstanding.   

The graph below shows the breakdown of operating income. 
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Figure 25: Breakdown of Income in SCR000 for the year 2015 

 

The principal activity of DBS is financing development projects; therefore the Bank’s main 

income is generated from interest on loans.  For 2015, this represented 92.7% of the total 

operating income.  The Bank was charging interest rate at 10% throughout the year on all its 

credit facilities. 

Interests on Bank deposit and short term securities were very minimal at 2.3% of the total 

operating income.  This is mainly attributed to the low interest that the Bank earned on its 

deposits with the commercial banks. During the year 2015 the Bank also invested in short term 

treasury bills from time to time with a view to benefit from higher return and hence maximize on 

its available cash.   

In terms of “Other Income, this comprises mainly of fees and charges that DBS applies in return 

for its services and transactions provided.  It includes management fees for the funds that the 

Bank manages on behalf of Government and other Agencies, application fees, and other 

transaction charges.  Other income represented 5.0% of the total income for 2015. 

 

Expenses 
 

In 2015, interest payable exceeded the amount that was due in 2014 by 6.1%.  The Bank 

honoured all its obligations on time during 2015, including matured bonds amounting to SCR 

125 million and repayment of lines of credits with local and overseas creditors. 
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Operating expenses which included staff cost, administrative expenses and other costs increased    

by 30% compared to related expenses in 2014.  This was mainly due to impairment of asset held 

for sale which amount to SCR 2.5 million and increase in number of staff and administrative 

expenses.   

Provisions for credit impairment net of bad debts recovered showed a decrease of 14%.  The 

provision for credit impairment is in line with the Financial Institution Act guidelines which 

DBS has been subjected to as from 2010.  Depreciation and amortization are calculated in line 

with the prevailing policy of the Bank and showed an overall decrease of 17%. 

 

Profit 

 

The final profit for the financial year 2015 was SCR 14.5 million which was SCR 1.1 million 
less than the previous year.   This is after consideration of operating expenses including 
impairment of assets as explained earlier.  

 

Financial Position 
 

During the year 2015 the Bank disbursed at total of SCR 191.6 million towards the productive 

sectors of the economy.  This represents 82% increase compared to the previous years and was 

also the highest amount disbursed in a year since the inception of the Bank.   As explained 

earlier, the Bank approved a high volume of loan during 2015; thus the reason for the high level 

of disbursement.  The loans commitments also increased from SCR 153.8 million in 2014 to 

SCR 323.6 million in 2015.  The graph below shows the level of disbursement for the last five 

years. 
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  Figure 26: Disbursement over the last five years 

 

Funding 
 

DBS generally raises its funds through borrowings in order to provide financing to the 

productive sectors of the economy.  The Bank normally source out concessionary lines of credit 

from overseas or local market.  In recent years, the main sources of fund have been bond 

issuance and loans from local banks whilst lines of credit from overseas credit providers have 

been on the decline.   

In 2015, the Bank was able to raise Euro 3.66 million and SCR 125 million from local 

commercial banks (Nouvobanq and Barclays Bank) and successfully negotiated a credit facility 

of USD 2.5 million with a Al Salam Bank of Bahrain (through its local affiliation).  Furthermore, 

DBS managed to withdraw the equivalent of SCR 7.1 million from the existing line of credit of 

Euro 5 million from the European Investment Bank (EIB). 

 

Net Worth Position 

 

On the assets side, the total assets for 2015 were SCR 698.2 million which showed an increase of 

SCR 132.2 million representing 23% from the previous year’s figure. 

Current assets rose by SCR 12.3 million (9%) in 2015.  This was mainly due to the increase in 

cash as a result of new credit facilities received during the year.   
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Non-current assets held for sale decreased by SCR 2.5 million due to impairment. Property, 

equipment and intangible assets showed an overall decrease of 10% (SCR 1.62 million) 

compared to the previous year.  There was no investment in long-term bonds in 2015.  On the 

other hand, new acquisition of furniture and equipment amounted to a value of SCR 0.5 million.   

Total outstanding loans (net of credit impairment) increased by SCR 123.9 million (30.4%) 

compared to previous year.  

  Figure 26: Group Assets and Financial Structure in Million 

 

On the liabilities side, current liabilities increased by SCR 0.6 million (9%) as at end of 2015 
whereas long-term borrowings rose by SCR 114.2 million (79%) as a result of new funds that 
were raised during the year 2015.  

Funds under management are basically funds that the Bank manages on behalf of the 

Government and other agencies.  This increased by SCR 2.9 million (30%) which is attributed 

mainly to new fund received in 2015 in respect of the Photovoltaic Rebate Scheme that the Bank 

has been administering since 2014.   

The Bank gained no increase in its share capital, revaluation reserve and contingencies reserve in 

2015.  The increase in the retained profit balance aligns with the net profit generated for the year. 
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